REPUBLIC COUNTY BOARD OF COMMISSIONERS MINUTES
MONDAY, AUGUST 5, 2024

The Republic County Commission met in regular session on Monday, August 5, 2024, at 8:30am.
Commissioners present were Doug Garman and Edwin Splichal. Commissioner Melvin Jeardoe was
absent. Secretary Susan Aaron recorded the minutes. Deb Hadachek from the Belleville Telescope
observed most of the meeting.

Acting Chairman Garman called the meeting to order and attendees pledged allegiance to the flag of
the United States of America. Pastor Rick Snodgrass, Belleville Assembly of God Church, offered
morning prayer. Commissioner Splichal moved and Commissioner Garman seconded to approve the
Agenda with the addition of Appraiser, Gayla Godfrey at 9:30am. Motion passed. Commissioner
Garman moved and Commissioner Splichal seconded to approve the July 22, 2024, minutes. Motion
passed.

Susan Aaron, Solid Waste Secretary, presented for signatures the bi-annual Solid Waste
Memorandum of Agreement for the City of Belleville.

Faye Jones, Health Department Director and Travis Boyer, Human Resources Clerk, joined the
meeting to further discuss the topic launched a few weeks ago of modifying county policy defining
categories of employees (e.g. full time, part time, seasonal, etc.). The Commissioners emphasized
the importance of mutual understanding, agreement and support between department heads if the
policy was to be modified. Also, department heads whose departments may benefit for the change
under consideration were asked to present those reasons to the Board at a future meeting.

Jones presented payroll changes for signatures.

Kay Shoemaker, Republic County Development (RCD), requested a commissioner to attend the
RCD meeting to be held at 7pm on August 14 at the Belleville Public Library, to explain what is
known about the Kansas Department of Commerce request to return remaining income in the KDOC
fund. Commissioner Splichal will attend that meeting. Commissioner Garman requested Shoemaker
research to find original documents and/or agreements with the State from when the RCD program
was created.

Gayla Godfrey, County Appraiser, joined the meeting. At 9:30am Commissioner Splichal moved to
recess into executive session to discuss Non-Elected Personnel concerning employment for 10
minutes. Commissioner Garman seconded the motion. Motion passed. Both commissioners and
Godfrey attended the session. Commissioner Splichal requested an additional three minutes. The
Board reconvened at 9:43am taking no action.

Commissioner Garman moved to approve the Appraiser Department’s purchase of 2 desktop
computers, 1 mapping computer, a printer, and associated accessories, including installation costs
from LockIT for $10,300. Commissioner Splichal seconded the motion. Motion passed.
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Commissioner Splichal moved to adopt Resolution No. 2024-22, Resolution Opposing A 5-Mile-
Wide Eminent Domain Transmission Line. Commissioner Garman seconded the motion. Motion
passed.

Ken Robbins, Director of the Highway, Transportation, Solid Waste and Weed Departments
presented the weekly report of concerns and department activities.

e A steel roller was purchased for $25,850 and is being picked up today from Missouri

e The replacement bridge south of Talmo near Xavier and 190 Rd is under construction.

e 1.2 miles of Republic Lane was improved with rock, clay and washed gravel. If this proves
successful, the intention is to continue north on this major collector.

e The remaining rock from the High Banks Wind Energy project stockpile at 140 Rd & US
Hwy 36 was applied to improvements on Republic Rd north of Fir Rd, Marble Rd east of 220
Rd, 210 Rd south of Nickel Rd and Diamond Rd west of 310 Rd. This material was then
covered with washed gravel to finish the surface and reduce dust. Approximately 4,000
cubic yards of stockpile between the County’s west yard and north of Narka will be used in
other areas as needs arise.

e Next Monday, August 12, recycled asphalt paving will be tested for 1/10 of a mile just south
of the State right-of-way on 70 Road. Dirt work is to be done on Monday followed by
paving on Tuesday.

e 3 Motor Graders are out of service due to various mechanical issues. 1 or 2 should be
repaired this coming week.

Robbins presented an updated Organization Chart. As of July 29, Matthew Murdock is the
Supervisor of the Bridges and Culvert Division. Nathan Craig continues as the Supervisor of the
Roads Division. David Ball has passed the Noxious Weed Commercial Sprayer exam and will
assume Weed Control duties as sprayer operator and truck driver. County residents may obtain
“weed vouchers” and receive 25% off Herbicides for weed control on private property. Some
chemicals are restricted in use and require applicator certification. Vendors who redeem weed
vouchers then invoice the County for the balance of the retail sale.

A request from High Plains Resources for permission to conduct a geophysical survey in a portion of
Republic County was received. This affects only 7 property owners on the north side of Zeal Road
between 290 and 310 Roads. Review of relevant Statutes indicate that the County does not have the
authority to provide such permission. High Plains Resources is being directed to contact affected
landowners directly.

Per the agreement with NextEra, a check for $1.6 million has been received. $200,000 will be posted
to a special equipment account for the purchase of 2 used dump trucks; $400,000 will be posted to a
special highway account for the purchase of material to repair project roads, $1,000,000 will be
invested until it can be used toward the construction of a new shop for the Highway Department if a
concept is approved by the Commission. NextEra was also invoiced $21,000 for maintenance of
project service roads during the third quarter of 2024. Robbins suggested that the revenue be posted
to a Special Facilities Account that could be used toward the construction of a new shop. This would
also create an account for the source of investment funds to return to when the Commission approves
a plan for spending that money. The Commission directed Robbins to work with the County
Treasurer, Cindy Coons on the details.

Robbins presented payroll changes for signatures.

Levi Whitley, EMS Director, and Amy Havel, EMS Assistant Director, joined the meeting. Whitley
shared EMS news.
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New employee, Justin Doub who is an AEMT is on staff.

Vendor TCS has provided excellent customer service

Fair week went well at the race track with only 2 accidents on Friday and none on Saturday.
EMS3 - 2014 truck -had fuel injector repairs; has 100K+ miles

Landon Dauvis is taking the AEMT class. Requested signature for an education grant
application. Commissioner Garman signed the grant MOA.

At 10:40am Commissioner Splichal moved to recess into executive session to discuss Non-Elected
Personnel concerning employment performance for 10 minutes. Commissioner Garman seconded
the motion. Motion passed. Both commissioners, Whitley, Havel and Aaron attended the session.
The Board reconvened at 10:50am taking no action.

At 10:55am Commissioner Garman opened the Solid Waste hearing for Residents with delinquent
accounts. With no one coming to protest or discuss their accounts, at 11:20am Commissioner
Garman closed the Solid Waste hearing for Residents with delinquent accounts.

Raymond Raney, Communications Director, Emergency Manager and 911 Coordinator joined the
meeting.

Discussion about the primary County communications tower.

Announced that grant coordinator, Laura Liete, will be resigning.

Discussion about ARPA funds.

Requested to make a concrete pad for the message board in Scandia.

Announced that the final payment has been made for the full courthouse backup generator.
Discussion about how to use the old generator.

Commissioner Garman moved to de-allocate $35,000 of the ARPA funds from the Belleville
Housing Project, returning those funds to the available ARPA funds. Commissioner Splichal
seconded the motion. Motion passed.

With all agenda items completed, Commissioner Splichal moved and Commissioner Garman
seconded to adjourn at 12:00pm. Motion passed.

The next regular meeting will be on Monday, August 12, 2024, beginning at 8:00am, to canvass the
election of August 6, at the Republic County Courthouse.

APPROVED:

ATTEST:
Kathleen L Marsicek, Republic County Cler Melvin Jeardoe, Chairperson

Edwin Splichal, Member

Doug Garman, Member
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