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REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES 
MONDAY, DECEMBER 16, 2024 

 

The Republic County Commission met in regular session on Monday, December 16, 2024, at 8:30 a.m. at the 

Republic County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. 

Clerk Kathleen Marsicek was present to record the minutes. Tim Eitzmann-District 2 Commissioner elect, and Deb 

Hadachek-Telescope monitored most of the meeting. 

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America. 

  

Pastor Rick Snodgrass, Crossroads Assembly of God Church of Belleville, offered Morning Prayer.  

 

Commissioner Garman made a motion to approve the agenda. Commissioner Splichal seconded the motion. Motion 

passed unanimously. 

 

Commissioner Jeardoe made a motion to approve the minutes from December 2. Commissioner Garman seconded the 

motion. Motion passed unanimously. 

 

Vouchers were approved in the amount of $96,374.50. 

 

Kay Shoemaker, Republic County Development secretary, presented release forms to be signed by the Commissioners 

releasing the loan for Tami Cakes/Tami Vansant because the final payment has been paid. 

 

Arlene Clayton, citizen, thanked the commissioners for the wonderful job of getting the front steps repaired. The steps 

and sidewalk look great. 

 

Cindy Coons, County Treasurer, shared that the tax statements were mailed out on Tuesday, December 10 but a few 

taxpayers called voicing their disapproval of them being so late in going out. 

 

Clerk Marsicek presented Resolution No. 2024-26, Cash Basis and Budget Law for 2025, for approval. Commissioner 

Jeardoe moved to approve Resolution No. 2024-26. Commissioner Splichal seconded the motion. Commissioner 

Garman made it unanimous. 

 

Commissioner Jeardoe made a motion to increase the wages of the commissioners by 6%, COLA only, given to 

employees of Republic County. Commissioner Garman seconded the motion which Commissioner Splichal made 

unanimous. 

 

Commissioner Garman left the meeting at 9:30 to attend a funeral. 

 

Clerk Marsicek announced that Republic County had received the 2025 High Banks contribution of $745,758.14. 

 

Dan Winkel joined the meeting to discuss a line agreement between Republic County and Cunningham. 
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Ken Robbins and Nathan Craig presented for review, Highway, Transportation, Bridge, and Turbine project 

information. 

• The weekly community concerns and projects completed report. 

• Robbins presented a line agreement between Cunningham and Republic County to construct and operate an 

underground fiber optic cable. Commissioners signed the agreement as presented. 

• Robbins stated that the road crews have been pouring concrete on 170 Rd but have stopped for the winter. 

• Robbins presented for review the wage scale for his departments. Since a commissioner was absent, the scale 

was tabled until next week. 

• Robbins presented a letter that will be mailed to solid waste customers noting an increase of 6% for 2025. 

Approval was tabled until next week. 

• Robbins is waiting on Cloud County to respond to his proposal for Republic County to haul solid waste to 

the Hamms facility instead of the current carrier that has requested a substantial increase in hauling fees. 

Patrick Comstock, courthouse custodian supervisor, presented quotes to replace the boiler and or repair the boiler. 

• American Boiler & Mechanical     New boiler    $69,960.00 

• Hoods Heating and Air        New boiler    $33,233.00 

• Hoods Heating and Air                   Repairs          $12,305.00 

Commissioner Splichal made a motion to approve the quote from Hoods for the new boiler but not to be invoiced 

until after January 1st. Commissioner Jeardoe seconded the motion. Motion carried. 

Comstock presented quotes for a sand spreader to be used at the courthouse. 

• Grainger  Saltdogg spreader $1,966.67 

• Northern Tool  Saltdogg spreader $  799.00 

Commissioner Splichal made motion to approve the purchase from Grainger. Commissioner Jeardoe seconded the 

motion. Motion carried. 

Comstock reported that the new drain on the north side of the courthouse is almost completed. 

Michael Rezkalla, CEO of Pawnee Mental Health, presented on Organizational overview from 2024. Rezkalla 

thanked Republic County for their appropriation pledge for 2025. Pawnee will be mailing service guides out to  

citizens throughout their 10 counties. 

Commissioner Jeardoe reviewed the agreement from the North Central Regional Solid Waste commission. The 

commissioners agreed with the 2025 Solid Waste plan for the region and Commissioner Jeardoe signed the form. 

With all agenda items completed, Commissioner Splichal made a motion to adjourn at 12:05 p.m. Commissioner 

Jeardoe seconded the motion. Motion carried. 

The next meeting will be on Monday, December 23, 2024, beginning at 8:30 a.m. at the Republic County Courthouse 

in the Commissioners’ boardroom. 

 

ATTEST: ________________________       APPROVED:   __________________________ 

 Kathleen L. Marsicek, County Clerk                    Melvin Jeardoe, Chairperson 

 

                       __________________________ 

                        Doug Garman, Member 

 

                       __________________________   

                                                     Edwin Splichal, Member 


