REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, JULY 8, 2024

The Republic County Commission met in regular session on Monday, July 8, 2024, at 8:30 a.m. at the Republic
County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. Clerk
Kathleen Marsicek was present to record the minutes. Deb Hadachek from the Belleville Telescope observed
most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Rick Snodgrass, Crossroads Assembly of God Church, offered Morning Prayer.

Commissioner Garman made a motion to approve the agenda. Commissioner Splichal seconded the motion but
corrected the location of the meeting as the boardroom. Motion passed unanimously.

Commissioner Jeardoe made a motion to approve the minutes from July 1. Commissioner Garman seconded the
motion. Motion passed unanimously.

Accounts payable vouchers were approved in the amount of $276,090.57.

Kay Shoemaker and Mike Hadachek, Republic County Development, discussed the proposed changes to the
CDBG loan program. The state is closing that program that started back in 1980’s. Currently, Republic County
has 3 active loans with businesses. The CDBG loan qualifications make it difficult to qualify for, however, over
the years there have been 94 businesses that have used the program in Republic County with remarkable success.

Shoemaker presented for signatures the Biannual report for the Kansas Department of Commerce.

Jimmie Blecha, Honorable Mayor of Munden, presented his quarterly report on Munden.
e The rock that was requested for the east/west road is not needed.
e Blecha asked when is the county planning on sealing the blacktop south of Munden?
e There is an area in front of the park that needs asphalt when the county has time.
e Blecha thanked the commissioners for the ARPA funds to assist with the water lines and shut off valves.

Arlene Clayton, concerned citizen, stated that the Farmers Market is wonderful program.

The quote from Heartland Safe & Lock for security locks on all exterior doors for the courthouse was reviewed.
The cost to install the security locks on all the exterior doors would be $12,176.00.

Commissioner Splichal made a motion to approve the quote from Heartland Safe & Lock in the amount of
$12,176.00. Commissioner Jeardoe seconded the motion which Commissioner Garman made unanimous.

At 9:45 a.m., Commissioner Garman made a motion to recess into executive session to discuss non-elected
personnel for 10 minutes about job performance. Commissioner Jeardoe seconded the motion. Commissioner
Splichal made it unanimous. Attending the session were the Commissioners and Clerk Marsicek.

The board reconvened at 9:55 a.m., taking no action.
Clerk Marsicek presented an email requesting approval of the commissioners for the North Central LEPP to

purchase a vehicle from Melton Motors to be used by sanitarian Marlene Stamm. The consensus of the board was
to approve the purchase.



Nathan Craig presented for review, Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report was presented.
e Craig presented two wage change notices because of longevity.
e Craig reported that the overlay south of Scandia with the recycled asphalt was a success.
e Craig reported that the county has received 300 tons of cold mix
e Both mowers are actively mowing roadsides.

Clerk Marsicek announced that Randy Hofmeier, the auditor, will be at the July 15 meeting to review, modify
and finalize the proposed 2025 Republic County budget. He is scheduled for the last hour and half of the
meeting.

Commissioner Jeardoe met with Ron Leifert (Leifert Concrete). Leifert will be placing a bid on the front steps,
patio, and back sidewalk because CRS is no longer available to work on the project.

Clerk Marsicek presented the draft copy of the 2025 Republic County budget for the commissioners to review
before next Monday.

Susan Aaron, Solid Waste administrative assistant, presented for signatures the memorandum of agreement
between Republic County and the City of Courtland.

With all agenda items completed, Commissioner Splichal made a motion to adjourn at 11:15 a.m. Commissioner
Garman seconded the motion. Motion carried.

The next meeting will be on Monday, July 15, 2024, beginning at 8:30 a.m. at the Republic County Courthouse
in the Commissioners’ boardroom.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Melvin Jeardoe, Chairperson

Doug Garman, Member

Edwin Splichal, Member



