REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, SEPTEMBER 16, 2024

The Republic County Commission met in regular session on Monday, September 16, 2024, at 8:30 a.m. at the Republic County
Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. Clerk Kathleen Marsicek was
present to record the minutes. Deb Hadachek from the Belleville Telescope monitored most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Lay Pastor Deb Hadachek, Beloit Presbyterian Church, offered Morning Prayer.

Commissioner Garman made a motion to approve the agenda. Commissioner Splichal seconded the motion. Motion passed
unanimously.

Commissioner Jeardoe made a motion to approve the minutes from September 3. Commissioner Splichal seconded the motion.
Motion passed unanimously.

Sandee Swanson, Register of Deeds, presented 2 quotes to purchase a computer.

o Locklt $1,670.00 With a 3 year warrantee.

e CDW $1,672.00
Commissioner Garman made a motion to accept the Locklt quote. Commissioner Splichal seconded the motion which
Commissioner Jeardoe made unanimous.

Jenny Russell, Republic County Economic Development and ROZ coordinator, announced that Jeff Siegler will be presenting a
program on Republic County Revitalize, or Die. It is an honest conversation around the topics that keep communities from living
up to their potential. Most of the expenses have been covered with grants and donations but asked the commission if additional
funds are needed would they be available. The commissioners agreed to assist if necessary.

Russell announced that Republic County qualified for $15,000 grant funding to promote the Rural Opportunity Zoning program
in Republic County.

Clerk Marsicek announced that the Astra Bank has approved 2 housing loans that qualify for the loan assistance.
Commissioner Splichal announced that he will be out of town on October 14 and 21.

Levi Whitley, EMS Director, presented a permission to travel for Ty Sothers to attend a Structural Collapse Specialist training in
Lindsborg from October 28 to November 4. Permission was granted by the commissioners.

Whitley stated that the EMS department has been busy with activities with the schools. Whitley is getting bids to replace windows
and remodel within the station.

Kay Shoemaker, Republic County Development, presented a release of collateral assignment, insurance requirement and
mortgage for Bel Villa, Inc for signatures as the loan has been satisfied.

Adam Anderson, Belleville City Manager, announced that the water system is running well at this time and the nitrate level is
under the required level. Anderson explained that the city gas crew was able to assist the county with the gas line under the parking
lot.

Clerk Marsicek presented permission to attend the North Central Kansas County Clerks Fall gathering in Oshorn on September
19, 2024. The commissioners granted permission for Marsicek to attend.

Ken Robbins and Nathan Craig presented for review, Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report.
e New equipment operator Matt Jensen started September 16 with a wage of $21.02.



e Robbins announced that Republic County has received a grant from KDOT in the amount of $800,000.00 to replace
bridge N-19.0. The estimated cost to replace the bridge is $857,500.00 so Republic County’s share will be $57,500.00.

e Robbins announced the purchase of 2 low hour, low mileage, 2011 dump trucks for a total of $158,400.00. The
purchase will be within his budgeted amount for special equipment.

e Roads crews are patching on old 81 south of Hwy K148 and the plans to seal the scheduled roads in October.

At 10:10 a.m., Commissioner Splichal made a motion to recess into executive session for attorney/client information for 10
minutes to discuss windfarm agreement information. Commissioner Jeardoe seconded the motion. Commissioner Garman made
it unanimous. Attending the session were the commissioners, Robbins and Clerk Marsicek. Commissioner Splichal requested an
additional 5 minutes.

The board reconvened at 10:25 a.m., taking action.

Patrick Comstock, courthouse custodian, reported issues with the boiler that need fixed before the winter comes. The boiler was
put in in 2004 and needs repairs estimating at $10,000. The commissioners requested that Comstock get quotes for a new boiler.

Comstock stated that the roof over the south half of the top floor has been leaking with the recent rains. Comstock has contact
several contractors for quotes but only Geisler Roofing has returned a quote. The roof must be fixed quickly to prevent further
damage to rooms. The quote from Geisler Roofing was $33,820.07 which includes 1/3 down payment if approved.

Commissioner Jeardoe made a motion to approve the Geisler quote and to have the work started as soon as possible.
Commissioner Splichal seconded the motion which Commissioner Garman made unanimous.

Comstock asked permission to purchase tools needed for repairs and projects within the county buildings. The commissioners
instructed Comstock to purchase any necessary tools.

Swanson returned to the meeting with information regarding computers purchased from Locklt stating that they have a 3 year
warrantee. Swanson asked permission to put all the computers in her department on a three year rotation. The commissioners
agreed with the rotation plan.

The commission meeting was moved to the Emergency Management office to use the big screen to review the feasibility study
by Goldberg Associates. Others attending were Commissioner-Elect Tim Eitzmann, Whitley, Raymond Raney, Sheriff Dave
Cox, Sydney Goldberg, Derek Ptomey and Brad Homman from Goldberg Associates.

The layout of the armory included a large meeting and several offices for the sheriff’s department, jail facility, storage areas and
rooms for dispatch and emergency management with an additional addition to the east side of 33’ x 119°. This initial plan is
estimated to cost $12,130,415. The commissioners tabled the plans until they could be reviewed in detail.

Raney presented information regarding a possible new location for the county emergency tower.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 12:34 p.m. Commissioner Splichal
seconded the motion. Motion carried.

The next meeting will be on Monday, September 23, 2024, beginning at 8:30 a.m. at the Republic County Courthouse in the
Commissioners’ boardroom.

ATTEST: APPROVED:
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