REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, AUGUST 12, 2024

The Republic County Commission met in regular session on Monday, August 12, 2024, at 8:00 a.m. at the
Republic County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman.
Clerk Kathleen Marsicek was present to record the minutes. Deb Hadachek from the Belleville Telescope and
Commissioner candidate Doug Jackson monitored most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Amos McCarthy, United Methodist Church in Belleville, offered Morning Prayer.

Commissioner Splichal made a motion to approve the agenda. Commissioner Jeardoe seconded the motion.
Motion passed unanimously.

Commissioner Garman made a motion to approve the minutes from August 5. Commissioner Splichal seconded
the motion. Motion passed unanimously.

Accounts payable vouchers were approved in the amount of $940,606.33.

Deb Hadachek announced that the August Republic County Hospital board meeting would be held on Friday,
August 23 not Monday, August 26.

Clerk Marsicek, County Election Officer, presented 4 provisional ballots and 1 UACAVA ballot for review. Only
1 ballot did not count because that person was not registered in Republic County.

Marsicek reported the turnout was low, only 17%.

Justin Ferrell, County Attorney, reported that he will be pursuing legal actions if the NCKLEPG does not turn
over the historical records regarding sanitarian work in Republic County.

Sheriff Dave Cox announced that he is advertising for an office manager. Cox reported that one of the two
vehicles is being built but no delivery date listed.

Patrick Comstock asked permission to have tree work done on the courthouse square. One tree should be removed,
and others need trimmed. Permission was granted from the commission.

Clerk Marsicek read an invitation from the NCK Commissioner group that invited the commissioners to a meeting
in Cloud County on August 28 starting at 6:00 pm.

Travis Boyer, Deputy HR Clerk presented a quote from HUB International regarding a proposed increase of
Short-Term Disability payout. Currently, the county has a weekly payout of up to $500.00 but with the increase
in wages granted over the past couple of years, $500 is less than the promise of 66.67% of wages for someone
on leave with disability. The new proposal quoted included option #1 for $750 or option #2 for $1000.

Commissioner Garman made a motion to increase the disability payments up to $1,000 effective the beginning
of the next month and review again in 2 years. Commissioner Jeardoe seconded the motion which Commissioner
Splichal made unanimous.



Ken Robbins presented for review, Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report.
e Robbins presented a wage increase for JJ Snyder for his longevity.
e Trucks continue to deliver chip rock from Weeping, NE
e Robbins is collaborating with Treasurer Cindy Coons and Clerk Marsicek to transfer the NextEra funds
to Special Equipment, Special Highway funds, and investment holdings.
e The road department has received many compliments on Republic Lane since it has been worked up.
e Robbins is researching the purchase of additional trucks.

At 10:15 a.m., Commissioner Garman left the meeting.

Ron Leifert and Terry Loos, Leifert Construction, presented a second draft of the contract to replace the front
steps, front patio, and back sidewalk. Joel Haag, Mann and Company from Hutchinson joined via phone
conference. Leifert is to update the quote to remove the outside hiring of trucks and drivers to haul off the
current concrete because Robbins stated that the road department will assist with the project. Leifert is to send
the new quote to Clerk Marsicek by Thursday so it can be reviewed before the meeting on August 19.

With all agenda items completed, Commissioner Splichal made a motion to adjourn at 11:45 a.m. Commissioner
Jeardoe seconded the motion. Motion carried.

The next meeting will be on Monday, August 19, 2024, beginning at 8:30 a.m. at the Republic County Courthouse
in the Commissioners’ boardroom.
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