REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, NOVEMBER 18, 2024

The Republic County Commission met in regular session on Monday, November 18, 2024, at 8:30 a.m. at the
Republic County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman.
Clerk Kathleen Marsicek was present to record the minutes. Tim Eitzmann, District 2 Commissioner elect
monitored most of the meeting with Deb Hadachek from the Telescope.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Kevin Weston, Evangelical Church of Munden, offered Morning Prayer.

Commissioner Garman made a motion to approve the agenda. Commissioner Splichal seconded the motion.
Motion passed unanimously.

Commissioner Garman made a motion to approve the minutes from November 12. Commissioner Jeardoe
seconded the motion. Motion passed unanimously.

Clerk Marsicek presented 9 election races that had ties for the Commissioners to break the ties. Marsicek
instructed the Commissioners that Monday, November 18 is the day for the Post-Election public Test of the
equipment and results that the commissioners and any public in the room assist with inserting of ballots into the
DS200 counting machine. Some guests in attendance assisted with the post-election testing.

The races in the Tie breaker process and the winners were:

e Belleville Township Treasurer Nick Hansen

e Farmington Township Treasurer Mary Simmons
e Lincoln Township Treasurer Gene Rundus

e Richland Township Treasurer Marily Junek

e Union Township Treasurer Delton Robison
e Farmington Township Trustee RJ Marsicek

e Lincoln Township Trustee Austin Budreau
e Richland Township Trustee Michael Junek
e White Rock Township Trustee Brad Peterson

Cindy Coons, County Treasurer asked the commissioners how soon they want to start the process of the next
delinquent tax sale. Commissioner Garman said as soon as possible.

Levi Whitley, EMS Director, presented a status change from part-time to full-time for Justin Doub.

Terry Loos, Leifert Construction, explained that one of the sections of sidewalk has cracked and it will be
replaced. Loos also reported that a quote to replace the remaining sidewalk around both sides of courthouse will
be sent from Ron Leifert.

Clerk Marsicek presented Resolution No. 2024-24 Authorizing Republic County to participate in the ROZ
program in 2025.

Commissioner Jeardoe made a motion to approve Resolution No. 2024-24. Commissioner Garman seconded the
motion which Commissioner Splichal made unanimous.



Commissioners reviewed the suggested Holiday dates for 2025 and stated that their preference for the Christmas
holidays would be December 25 and 26 to allow the employees a 4-day holiday. Clerk Marsicek will prepare the
resolution for the next meeting with those dates listed.

Clerk Marsicek presented quotes for a replacement computer for the clerk’s office.

e Lock It $944.00 Set up included
e Amazon $929.00 Set up not included
e Lenovo $985.42 Set up not included

Commissioner Splichal made a motion to approve the purchase from Locklt. Commissioner Jeardoe seconded
the motion which Commissioner Garman made unanimous.

Nathan Craig, Stacey Bowen, Tyler Frye, Mat Murdock presented for review, Highway, Transportation, Bridge,
and turbine project information.

e The weekly community concerns and projects completed report.

o Hall Brothers are applying the overlay to the road south of Narka. As of Monday November 18, Hall
Brothers has stopped the process until next spring. Republic County is to be on the top of the schedule
when the weather warms up to finish the 1.25 miles of overlay.

e Craig presented a bid from Foley Equipment to recondition a 2010 Caterpillar in the Wichita location.
The bid was 269,418.57 and should be completed in 10 weeks. The cost of a brand-new Caterpillar
would be $660,000.

e Craig announced that a crew is working on 170 Rd cutting and patching an area of concrete.

e Craig reported that the deadline to submit a bid to haul solid waste from Cloud County to Topeka was
November 1. Cloud county notified Republic County that NO bids were received. Cloud and Republic
County will work together to prepare a proposal as a solution.

At 10:05 a.m., Commissioner Garman made a motion to recess into executive session to discuss non-elected
personnel for 10 minutes regarding job performance. Commissioner Jeardoe seconded the motion.
Commissioner Splichal made it unanimous. Attending the session were the Commissioners, Commissioner elect
Eitzmann, Craig, Bowen, Frye, and Murdock. Commissioner Jeardoe requested an additional 15 minutes.

The board reconvened at 10:30 a.m., taking no action.

Sarah Hopkins, State Loan Specialist from USDA Rural Development, presented the final paperwork to
authorize the grant from the USDA as promised by Senator Jerry Moran for $250,000. Once the paperwork has
been signed at the state, a check will be sent to Republic County. Due to the rainy day, Sarah only briefly
looked at the project in process and was impressed at work completed already.

Clerk Marsicek announced that the swearing in ceremony for the newly elected county officials will be on
Monday, January 13, 2025, at 9:00 a.m. in the courtroom by Judge Regine Thompson.

Patrick Comstock, custodian, requested a fund for which the roof repairs is to be paid. Commissioner Jeardoe
stated that it would be the courthouse building fund.

Sandee Swanson, Register of Deeds, presented quotes to put a barrier gate in the Register of Deeds office.

e Fuller Welding $1,600.00
e Oman Custom Construction $1,300.00
e Etsyonline $850.00 Extra labor costs to install

Commissioner Jeardoe made a motion to approve the bid from Oman and the courthouse building fund will
cover the expense. Commissioner Splichal seconded the motion which Commissioner Garman made
unanimous.



Kay Shoemaker, Republic County Development treasurer, requested approval on a loan application for Charity
Comstock and Skyler Skocny aka Blossom Salon & Spa.

Commissioner Jeardoe made a motion to approve the loan to Blossom Salon & Spa. Commissioner Splichal
seconded the motion which Commissioner Garman made unanimous.

Clerk Marsicek presented for signatures the 2025 agreement with Pawnee Mental Health for services in
Republic County.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 11:50 a.m. Commissioner
Jeardoe seconded the motion. Motion carried.

The next meeting will be on Monday, November 25, 2024, beginning at 8:30 a.m. at the Republic County
Courthouse in the Commissioners’ boardroom.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Melvin Jeardoe, Chairperson

Doug Garman, Member

Edwin Splichal, Member



