REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, JUNE 24, 2024

The Republic County Commission met in regular session on Monday, June 24, 2024, at 8:30 a.m. at the
Republic County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug
Garman. Clerk Kathleen Marsicek was present to record the minutes. Deb Hadachek from the Belleville
Telescope observed most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Lay Pastor Deb Hadachek, Beloit Presbyterian Church, offered Morning Prayer.

Commissioner Splichal made a motion to approve the agenda. Commissioner Jeardoe seconded the motion.
Motion passed unanimously.

Commissioner Jeardoe made a motion to approve the minutes from June 17. Commissioner Splichal
seconded the motion. Motion passed unanimously.

Commissioner Splichal will attend the Republic County Hospital Board meeting at noon.
Accounts payable vouchers were approved in the amount of $367,515.59.

Sheriff David Cox, presented for signatures the proposal for a Feasibility study agreement from Goldberg
Group Architects, LLC for the armory.

Faye Jones, Health Department Administrator and Travis Boyer, Deputy Clerk requested a discussion of non-
elected personnel.

At 8:35 a.m., Commissioner Garman made a motion to recess into executive session to discuss non-elected
personnel for 15 minutes regarding employee performance. Commissioner Splichal seconded the motion.
Motion carried. Attending the session were the Commissioners, Jones, and Boyer.

The board reconvened at 8:50 a.m., taking no action.

Clerk Marsicek shared and email from Pastor Mike Samples requesting permission to block off a county road
on the 4" of July to use as a staging area for the annual fireworks. Fireworks display is usually held on the
east side of Rocky Pond but due to a nest of eagles, the display must be moved to a safe distance of the nest.
The consensus of the board is to advise that the display be moved to a different location because that county
road is a main access road to the grain elevator and harvest of wheat is in process.

Sandee Swanson, Register of Deeds, presented updates from her office.

e In addition to brochures mailed out with each returned paper deed, ROD Swanson has
presented Public  Service Announcements on KR92 informing Republic County residents about
the free Property Fraud Alert program offered in the Deeds office and how to register to receive the
alerts. There has been a large increase in subscribers in the Property Fraud Alert Program since the
radio announcements.

e Swanson thanked the Commissioners for the purchase of the new public workstation desk and chair
in the ROD vault.



e Swanson presented backup documentation for the proposed 2025 budget requests.

e Swanson reported that from January 1 through June 19, 2024, 13,523 documents have been back
indexed. Currently, records are back-indexed around 50 years, and searchable online, via Tapestry
and/or Laredo, the online search engines.

e Income in the first half of 2024 from Tapestry and Laredo is already at $922.50 compared to a total
of $1,671.35 in 2023.

e The Deeds' staff attend monthly training, via webinars hosted by Fidlar Technologies (the Register of
Deeds records management software company).

At 9:25 a.m., Commissioner Splichal made a motion to recess into executive session to discuss non-elected
personnel for 5 minutes about employee performance. Commissioner Jeardoe seconded the motion which
Commissioner Garman made unanimous. Attending the session were the Commissioners and Swanson.
Commissioner Splichal requested an additional 5 minutes.

The board reconvened at 9:35 a.m., taking no action.

Dawn Kasl, representative from the Republic County Youth Safety camp staff, explained that the families of
youth attending the camp will be given a fire extinguisher to take home. The camp is requesting funds to
cover half of the cost for the extinguishers.

Commissioner Garman made a motion to donate $500 from the Windfarm funds to purchase the fire
extinguishers. Commissioner Splichal seconded the motion. Commissioner Jeardoe made it unanimous.

Amber Cherney, Clerk of the City of Cuba, presented updates and ongoing projects for Mayor James Banahan
that was unable to attend.
e Cuba Harvest Festival will be July 19-20, and all are welcome to join.
e Streets are being patched but Cuba would appreciate help with sealing and filling.
e Two new employees for Cuba are Amber Cherney and Randy Kauer.
e Upgrades to the electrical items in the city park are in process. There are plans to update the lights in
the park as funds are available.
e To improve the beautification of Cuba, efforts are being made to clean up dilapidated houses in town.
The future plans are to demolish 5-10 houses over the next 5 years as funds are available.
e The water tower lining needs repair. Some funding is available but still need a little over $300,000 to
complete the project. The City of Cuba applied for KDHE Public Water loan and are awaiting a
response.

Robbins presented for review, Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report.
e On Monday, July 1, the road crews plan is to apply the recycled asphalt to the first mile south of
Scandia starting at 6:30 a.m. The commission is invited to observe the process.
e Robbins explained that Max Wickstrum will be working in district 3 as the grader operator.
e The transportation bus inspections are completed and only minor issues to update.

At 10:10 a.m., Commissioner Jeardoe made a motion to recess into executive session to discuss non-elected
personnel for 10 minutes regarding employee evaluations. Commissioner Splichal seconded the motion
which Commissioner Garman made unanimous. Attending the session were the Commissioners, Robbins
and Clerk Marsicek.



The board reconvened at 10:20 a.m., taking no action.
Attorney Trish Voth, Foulston Siefkin LLP, joined the meeting via ZOOM.

At 10:30 a.m., Commissioner Jeardoe made a motion to recess into executive session to discuss
Attorney/Client privilege information for 15 minutes regarding agreement negotiations. Commissioner
Splichal seconded the motion which Commissioner Garman made unanimous. Attending the session were
the Commissioners, VVoth, Robbins, and Clerk Marsicek. Commissioner Splichal requested an additional 10
minutes.

The board reconvened at 10:55 a.m., taking no action.

At 11:05 a.m., Commissioner Splichal made a motion to recess into executive session to discuss non-
elected personnel for 5 minutes regarding employee performance. Commissioner Jeardoe seconded the
motion which Commissioner Garman made unanimous. Attending the session were the Commissioners
and Clerk Marsicek.

The board reconvened at 11:10 a.m., taking no action.
Commissioner Jeardoe attended the Pawnee Mental Health monthly meeting.

Commissioner Splichal hosted the monthly meeting of the Juvenile Detention group in Belleville on June
19.

Patrick Comstock, custodian, announced that 3 of the a/c units in the courthouse or not working including
one in the jail area. Comstock reported that in the last year, the county has paid over $20,000 on repairs to
the cooling system. The commissioners advised Comstock to get quotes for new cooling system for the
courthouse and to temporarily repair the 3 that are not working now.

Others attending the meeting were Joann Filinger, Carolyn Simms, Annette Bredthauer, Shellie Baxter and
a gentleman from Nebraska that did not sign the attendance sheet.

Kansas Representative Lisa Moser along with Beth Salman, concerned Kansans, presented information
regarding a National Electric Transmission Corridor (NIETC) that is planned go through North Central/
North east counties of Kansas and continue east through Missouri and Illinois called Midwest-Plains. The
major concern is that no media or County commissioners or area legislators were notified about this
information and the deadline for public comment is today, June 24 at 4:00 p.m.

Representative Moser recommends that Republic County send a public comment to the NIETC stating the
dislike of this project and follow up with other letters to Federal elected officials stating the same
information.

A report dated June 18, 2024, from the Kansas Farm Bureau legal Foundation, the NIETCs is a fast track to
use federal dollars, it allows federal government to circumvent state siting authority, it allows use of
eminent domain under federal authority, and has a width of 5 miles.

Commission Garman made a motion to send a public comment stating that Republic County is in
opposition to NIETC’s use of eminent domain and anything allowing the federal government the ability to
circumvent the State of Kansas siting authority. Commissioner Splichal seconded the motion.
Commissioner Jeardoe made the motion unanimous.



Commissioner Garman asked Representative Moser to contact Kansas Department of Transportation
regarding the improvement needed on US 36 near the new CVA transfer station near Courtland.

With all agenda items completed, Commissioner Jeardoe made a motion to adjourn at 12:30 p.m.
Commissioner Garman seconded the motion. Motion carried.

The next meeting will be on Monday, July 1, 2024, beginning at 8:30 a.m. meeting on the road just south of
Scandia.
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