REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, JULY 15, 2024

The Republic County Commission met in regular session on Monday, July 15, 2024, at 8:30 a.m. at the Republic
County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. Clerk
Kathleen Marsicek was present to record the minutes. Deb Hadachek from the Belleville Telescope observed most of
the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Kevin Westin, Zion Evangelical Church of Munden, offered Morning Prayer.

Commissioner Splichal made a motion to approve the agenda. Commissioner Garman seconded the motion. Motion
passed unanimously.

Commissioner Jeardoe made a motion to approve the minutes from July 8. Commissioner Splichal seconded the
motion. Motion passed unanimously.

Gayla Godfrey, County Appraiser, requested permission to purchase 3 computers and a printer. The computers in her
office are over 10 years old and some of the software will not be compatible with new applications needed to perform
duties in the Appraiser’s office. Godfrey presented one quote. The commissioners requested that Godfrey present a
second quote to follow the purchasing procurement.

At 8:40 a.m., Commissioner Garman made a motion to recess into executive session to discuss non-elected personnel
for 10 minutes about employee performance. Commissioner Jeardoe seconded the motion which Commissioner
Splichal made unanimous. Attending the session were the Commissioners and Godfrey.

The board reconvened at 8:50 a.m., taking no action.

Susan Aaron, Solid Waste administrative assistant, presented for signatures solid waste agreements from Agenda,
Munden and Scandia.

Commissioner Jeardoe reported that he received a bid for a heating unit to be installed in the middle of the front patio
and down the center of the front steps.

Scott Birrell and Blake Nichols, concerned citizens from Republic, explained a concern regarding the only trash service
in Republic. Birrell has researched other trash services from Nebraska, but they will not service in Republic because
of the extra charges needed to cover fuel taxes.

Commissioner Garman suggested that Birrell discuss this issue with the County Attorney.

Adam Anderson, James Doyle, Megan Lewellyn and Lorette Cole explained the need for parking at the fairgrounds
during the NCK Fair and races during the summer. Doyle explained that people have been parking on the baseball
fields including both the infield and outfield areas. Due to the recent rain, the infield received damage from people
driving through it to leave after races. The city of Belleville and race board will make sure the damage is repaired.

Marlene Stamm, sanitarian, thanked the board for permission to purchase a vehicle that is shared with four other
counties. Stamm announced that the NCK LEPP group received a grant to assist low-income households to replace
septic systems. The application will be available by contacting Stamm or the Republic County Health Department.

Ken Robbins presented for review the Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report was presented.



e The road crews continue to patch roads.

e Chip seal rock is coming from Weeping Water Quarry.

e The recycled asphalt, south of Scandia, is holding well in the heat of the summer.

e There are several motor graders that are decommissioned for repairs but should be up and running in the near
future.

¢ Robbins explained that the train derailment was caused by road gravel on the tracks that may have migrated
there with road traffic because the road is higher than the railroad crossing. The County is offering to work
with the railroad to improve this situation.

e Robbins presented approval of the Release and Settlement agreement with High Banks Wind, LLC for
Republic County to complete the necessary road repairs to county roads to finalize the windfarm project. The
amount agreed on is $1.6 million.

Commissioner Jeardoe made a motion to approve the settlement with High Banks Wind, LLC. Commissioner
Garman seconded the motion which Commissioner Splichal made unanimous.

Randy Hofmeier, CPA from Lindburg, Vogel, Pierce Faris Chtd, presented the draft of the 2025 Republic County
budget to review and finalize. Several department heads monitored this portion of the meeting.

Hofmeier stated that the first draft including every department’s requested budget would have caused the mill levy to
increase by 22 mills or $2,078,807. Hofmeier explained that since the valuation of Republic County decreased by
$2,239,620 due to agricultural land values decreasing, it will take more tax money to create the same amount of
funds needed to meet the budget requests. After reviewing the entire budget requests and adjusting additional
revenues and reducing current budget projections, a final proposed budget will be published with a hearing date of
August 26 at 10:00. The proposed budget will include an increase of 4 mill.

Levi Whitley, EMS, requested permission to travel to training.

e Ty Sothers to attend KEMSA in Manhattan from August 8 to August 10.
e Levi Whitley to attend Medical Spec in Salina from August 5 to August 9.
e Levi Whitley and Amy Mullis-Havel to attend KEMSA in Manhattan on August 10.

The commissioners approved the permissions to travel to training.
Susan Aaron, Solid Waste administrative assistant, requested these dates for the Solid Waste Delinquent hearings.

e Residents August 5 at 11:00 a.m.
e Landlords August 19 at 11:00 a.m.

The commissioners agreed by consensus to hold the solid waste hearings as requested.

With all agenda items completed, Commissioner Splichal made a motion to adjourn at 1:15 p.m. Commissioner
Garman seconded the motion. Motion carried.

The next meeting will be on Monday, July 22, 2024, beginning at 8:30 a.m. at the Republic County Courthouse in the
Commissioners’ boardroom.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Melvin Jeardoe, Chairperson

Doug Garman, Member

Edwin Splichal, Member



