REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, AUGUST 19, 2024

The Republic County Commission met in regular session on Monday, August 19, 2024, at 8:30 a.m. at the Republic
County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. Clerk Kathleen
Marsicek was present to record the minutes. Deb Hadachek from the Belleville Telescope monitored most of the meeting..

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Craig Roberts, Landmark Church in Belleville, offered Morning Prayer.

Commissioner Splichal made a motion to approve the agenda. Commissioner Garman seconded the motion. Motion passed
unanimously.

Commissioner Garman made a motion to approve the minutes from August 12. Commissioner Jeardoe seconded the motion.
Motion passed unanimously.

Clerk Marsicek, Election Officer, turned on the DS200 election counting machine so the commissioners could hold the post
election public test of the machine. The test ballots were placed in the machine and the reports were printed and the results
matched the Pre-election public test held on August 1.

Patrick Comstock, custodian and lawn keeper, presented 2 quotes to trim limbs and remove one tree.

e Svohoda Tree Service $1,500

e Double C Tree $300 per tree
Commissioner Garman made a motion to approve the bid from Double C Tree. Commissioner Splichal seconded the motion
which Commissioner Jeardoe made unanimous.

Clerk Marsicek presented a request from the Appraiser, Gayla Godfrey. Godfrey requested a funds transfer to the Appraiser
funds to cover the additional wages and training that were not included in the 2024 budget. Godfrey asked permission to
attend the CIC symposium in Mulvane this week. Godfrey will drive from her home each day. The commission granted
permission for Godfrey to attend the training.

Commissioner Splichal made a motion to approve the transfer of $60,000 from the windfarm contributions to the
Appraisers’ fund. Commissioner Garman seconded the motion which Commissioner Jeardoe made unanimous. An amended
budget will be published later in the fall to increase the spending.

Susan Aaron, Deputy of Emergency Management, presented 2 permissions to travel to training for approval.
¢ Raymond Raney and Susan Aaron to attend 2024 Kansas Emergency Management Association (KEMA)
Conference in Manhattan from September 9 to 12.
e Raymond Raney and Joseph Popelka to attend the Kansas Association of Public Safety Communications
Officials (APCO) conference from September 22 to 25 in Wichita.
The commissioners approved both requests.

Clerk Marsicek presented permission to travel for Travis Boyer to attend the CIC Symposium in Mulvane from August 21
to 22. The commissioners granted permission for Boyer to attend the training.

Sheriff David Cox announced that the new vehicle has been delivered and will be adding the law enforcement package to
it.

The vehicle that was sold on the sheriff sale sold for $17,100.
A new office manager has been hired pending pre-employment testing.

Ron Leifert, Leifert Construction Co. LLC joined the meeting via phone conference to discuss the second draft of the
agreement to renovate the front steps, sidewalks in front and behind the courthouse.



Ken Robbins presented for review, Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report.
e The road crew has applied the 1st layer of recycled asphalt to 70 RD just south of US Hwy 36.
¢ Robbins has been in contact with Kyle Railroad officials regarding drainage issues south of Norway.
e Robbins presented for signatures the solid waste fees for the City of Republic.
o Robbins agreed to supply trucks and workforce to help haul the concrete from the courthouse renovations.

County Treasurer, Cindy Coons and County Attorney, Justin Ferrell announced that the delinquent property tax sale of 9
parcels and 1 with mineral rights will be on Friday, August 23 at 1:00 P.M. in the District courtroom. Ferrell stated that
the commissioners have the right to set a starting bid on any property. Ferrell suggested that one property should have a
reserve set.

Commissioner Garman made a motion to set a reserve of $32,770.42 for the property located at 1920 Hickory Rd.
Commissioner Splichal seconded the motion. Commissioner Jeardoe made it unanimous.

Ferrell reported that he was contacted by a local funeral home regarding the burial expenses of an indigent person and
asked if the county would cover the cost per K.S.A. 65-1734(b) AND K.S.A. 22a-215. Clerk Marsicek shared that the
commissioners passed a resolution in the past as to how much the Republic County will pay for an indigent service. She
will provide that resolution to Ferrell.

Coons announced that the $1 million from the reimbursement from Blattner has been invested in two banking facilities.
Coons presented quotes for 2 new couches for the waiting area in front of the treasurers’ office.

e Central Office Supply $4,600 total
e National Furniture $6,007 Total

Commissioner Jeardoe made a motion to approve the quote from Central Office Supply. Commissioner Splichal seconded
the motion. Commissioner Garman made it unanimous.

Coons presented quotes to replace the carpet in the treasurer office and put in a new counter.
Carpet quotes were from Tibbetts Funeral home and Boman Carpets.

e Tibbetts $2,639.50 fully installed
e Boman $2,369.36 carpet only no installation

Commissioner Splichal made a motion to approve the quote from Tibbetts. Commissioner Jeardoe seconded the motion.
Commissioner Garman made it unanimous.

Quotes for the new counter were from Central Office Supply and Quill.

e Central Office Supply $4,125.00
e Quill $5,007.84

Commissioner Garman made a motion to approve the quote from Central Office Supply. Commissioner Jeardoe seconded
the motion. Commissioner Splichal made it unanimous.

Susan Aaron and Ken Robbins joined the meeting.

At 11:10 a.m., Commissioner Garman opened the Solid Waste Delinquent hearing for Landlords. Since no one came to
protest the solid waste hearing, Commissioner Splichal closed the meeting at 11:20 a.m.

Comstock returned to the meeting to present a work order repair for the courthouse elevator for TK elevator for
$7,177.09.

Commissioner Garman a motion to approve the work order through TK Elevator. Commissioner Splichal seconded the
motion. Commissioner Jeardoe made it unanimous.



Clerk Marsicek announced that the revised and final draft of the agreement with Leifert Construction was received by
email for review and action.

Quotes for the renovation include:

e CRS Concrete $491,322.00

o Leifert Construction  $451,976.00

¢ Mid-Continent $269,679.00 steps and courthouse sealing only, no additional sidewalk work

e Stone & Tile Tec $179,165.00 front steps, patio and back entrance walkway, no additional sidewalk

Commissioner Jeardoe made a motion to approve the agreement with Leifert Construction Co, LLC in the amount of
$451,976.00 to renovate the front sidewalk, front steps, front patio, and the back entrance walkway and sidewalks around
the courthouse. Commissioner Splichal seconded the motion which Commissioner Garman made unanimous.

The windfarm contribution funds will be used along with the grant from the USDA awarded ($250,000) for improvements
to our courthouse.

Renovations will begin on the backside or east side of the courthouse in the first week of September 2024. The estimated
date of completion is 7 to 8 weeks.

At 11:50 a.m., Commissioner Garman made a motion to recess into executive session to discuss non-elected personnel for
5 minutes about job performance. Commissioner Splichal seconded the motion. Commissioner Jeardoe made it unanimous.
Attending the session were the commissioners.

The board reconvened at 11:55 a.m., taking no action.

Clerk Marsicek reminded the commissioners that the monthly Republic County Hospital Board meeting will be held on
Friday, August 23 instead of Monday, August 26.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 12:00 p.m. Commissioner Splichal
seconded the motion. Motion carried.

The next meeting will be on Monday, August 26, 2024, beginning at 8:30 a.m. at the Republic County Courthouse in the
Commissioners’ boardroom.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Melvin Jeardoe, Chairperson

Doug Garman, Member

Edwin Splichal, Member



