REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, JULY 1, 2024

The Republic County Commission met in regular session on Monday, July 1, 2024, at 8:30 a.m. at the Republic
County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. Clerk
Kathleen Marsicek was present to record the minutes. Deb Hadachek from the Belleville Telescope observed
most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Lay Pastor Kathleen Marsicek, Little Blue River Parish, offered Morning Prayer.

Commissioner Splichal made a motion to approve the agenda. Commissioner Garman seconded the motion but
corrected the location of the meeting as the boardroom. Motion passed unanimously.

Commissioner Garman made a motion to approve the minutes from June 24. Commissioner Jeardoe seconded the
motion. Motion passed unanimously.

Patrick Comstock, courthouse custodian, presented information regarding a security system that could replace the
current keys used to get in the courthouse. The commissioners ask Comstock to get a quote for all three entrances
to the courthouse.

Commissioner Jeardoe reported that he contacted the vendor that presented a quote to replace the front steps to
discuss any updates since that company has a new manager. The vendor will visit the project site this week and
prepare a new quote.

Cindy Coons, County Treasurer, announced that the delinquent tax sale is scheduled for August 28 at 1:00 PM in
the District Courtroom.

Clerk Marsicek presented an agreement for signatures to allow Lindberg, VVogel, Pierce, Faris Charted to prepare
the 2025 Republic County budget. The Commissioners signed the agreement.

Robbins presented for review, Highway, Transportation, Bridge, and turbine project information:
e The weekly community concerns and projects completed report.

At 9:50 a.m., Commissioner Jeardoe made a motion to recess into executive session to discuss non-elected
personnel for 5 minutes about job performance. Commissioner Splichal seconded the motion which
Commissioner Garman made unanimous. Attending the session were the Commissioners, Robbins, and Clerk
Marsicek. Commissioner Splichal requested an additional 5 minutes.

The board reconvened at 10:00 a.m., taking no action.

e Robbins reported that 4 of the road graders are currently out of service.

e Robbins stated that due to the weather conditions this morning the overlay to the road south of Scandia
was postponed to 1:00 PM today.

e Robbins shared that Hall Brothers has not given a start date for the overlay on the Narka road.

Commissioner Garman suggested that when road crews work on right of ways and ditches that the ground be
sprayed to prevent weeds.



Levi Whitley and Amy Mullis-Havel, EMS department, presented permission to travel forms for approval for
the following:

e Levi Whitley to attend KEMSIS User Group in Salina on July 8.

e Levi Whitley to attend Legislative Planning in Salina on July 9.

e Amy Mullis-Havel to attend Legislative Planning in Salina on July 9.

e Amy Mullis-Havel to attend KEMSIS User Group in Salina on July 8.

e Micaya Sjolander to attend Safe Kid Kansas Leadership Conference in Salina on July 18.

The Commissioners granted permission for all the training.
Whitley announced that longtime employee and EMS Director, Don Lieb, passed away on Saturday.

Raymond Raney, Emergency Manager, joined the meeting to discuss the fire radios, towers, and repeaters
needed for fire calls and other emergency situations.

Tony Miller and Sheena Halverstadt, NCK Court Appointed Special Advocate (CASA) & Hope’s Place,
presented their annual report and requested a contribution from Republic County for 2025. Since Federal funds
have decreased by 65%, any additional funds would be welcome.

NCK CASA group is looking for volunteers in Republic County.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 11:30 a.m. Commissioner
Jeardoe seconded the motion. Motion carried.

The next meeting will be on Monday, July 8, 2024, beginning at 8:30 a.m. at the Republic County Courthouse in
the Commissioners’ boardroom.
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