REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, NOVEMBER 25, 2024

The Republic County Commission met in regular session on Monday, November 25, 2024, at 8:30 a.m. at the
Republic County Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman.
Clerk Kathleen Marsicek was present to record the minutes. Tim Eitzmann, District 2 Commissioner elect, Doug
Jackson, District 3 Commissioner elect monitored most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Craig Roberts and Paul Osborn, Landmark Church of Belleville, offered Morning Prayer.

Commissioner Garman made a motion to approve the agenda. Commissioner Splichal seconded the motion. Motion
passed unanimously.

Commissioner Jeardoe made a motion to approve the minutes from November 18. Commissioner Splichal seconded
the motion. Motion passed unanimously.

Commissioners Jeardoe and Splichal plan to attend the Hospital Board meeting at noon today.
Accounts payable vouchers in the amount of $1,198,967.04 were approved.

Clerk Marsicek presented Resolution No. 2024-25 listing the dates of commissioner meetings, payroll, paid holidays,
voucher due dates and check run for 2025. Commissioner Jeardoe made a motion to approve Resolution No. 2024-25.
Commissioner Garman seconded the motion which Commissioner Splichal made unanimous.

Commissioner Jeardoe gave an update on the renovation of the front steps and completion. The completion date is set
for the middle of December. Work on additional sidewalk will be completed before the final part of the steps.

Patrick Comstock, custodian, asked if any decision was made regarding replacing additional parts of the sidewalk or
the cracks in the sidewalk.

Commissioner Garman made a motion to approve additional concrete and sealing of cracks in sidewalks.
Commissioner Jeardoe seconded the motion. Commissioner Splichal made it unanimous.

Commissioner-elect, Doug Jackson, asked if the voucher process could be streamlined through an electronic total
printout instead of signing each voucher. Clerk Marsicek will contact the auditor for regulations on whether each
voucher must be signed or if a printout could be prepared with all the vouchers listed so the commissioners could
review ahead of time and sign a final approval on the assigned day.

Gayla Godfrey, County Appraiser, joined the meeting.

At 9:43 a.m., Commissioner Jeardoe made a motion to recess into executive session to discuss non-elected personnel
for 15 minutes about employee performance. Commissioner Splichal seconded the motion which Commissioner
Garman made unanimous. Attending the session were the Commissioners and Godfrey. Commissioner Jeardoe
requested an additional 7 minutes.

The board reconvened at 10:05 a.m., taking no action.
Ken Robbins presented for review, Highway, Transportation, Bridge, and turbine project information.
e The weekly community concerns and projects completed report.
¢ Robbins explained a proposal that he sent to Cloud County regarding transportation of solid waste to the
Hamms station.



e Robbins will attend a Zoom meeting with the North Central Regional Solid Waste group on Tuesday. There
have been updates to the agreements dated 2024 and Robbins will present those changes to the
commissioners next week.

¢ Robbins presented a sample of the ADLS lights report available regarding the timing of the blinking lights.

e Robbins thanked the commissioners for Christmas gifts and longevity pay for the employees of the county.

e Robbins reported that the payment for the monthly reimbursement from Next Era was received and asked
permission for the clerk to set up a new fund number to receive those payments which will establish funds
for new building at the shop location. The commissioner granted permission for the new fund to be
established.

¢ Robbins permission to research a consultant to develop plans for the new structure.

Commissioner Garman made a motion to approve the hiring of a consultant to develop the plans. Commissioner
Splichal seconded the motion. Commissioner Jeardoe made it unanimous.

e Robbins presented two longevity wage increases for signatures.
e Robbins announced that the road department started back to 8-hour days this week.

Raymond Raney, Communication Director, announced the retirement of Colleen Alkire at the end of December.
Raney stated that the position will be filled by a current jailer that has dispatching experience.

Commissioner Splichal reported that he received a call from the Belleville High Banks Museum seeking funds to
assist with installation of an underground watering system around the museum. The total cost of the project would be
$10,700. The museum has received some funds from a grant but not enough to proceed with the project.
Commissioner Splichal made a motion to donate $5,000 from the Windfarm funds to the museum. Commissioner
Jeardoe seconded the motion which Commissioner Garman made unanimous.

Commissioner Jeardoe requested that Clerk Marsicek contact Barry Childs from the Housing Project for a yearend
report next Monday if possible.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 11:50 a.m. Commissioner
Splichal seconded the motion. Motion carried.

The next meeting will be on Monday, December 2, 2024, beginning at 8:30 a.m. at the Republic County Courthouse
in the Commissioners’ boardroom.
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