REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
TUESDAY, NOVEMBER 12, 2024

The Republic County Commission met in regular session on Tuesday, November 12, 2024, at 8:00 a.m. at the Republic
County Courthouse to canvass ballots from the 2024 General election. Commissioners present were Melvin Jeardoe,
Edwin Splichal, and Doug Garman. Clerk Kathleen Marsicek was present to record the minutes. Doug Jackson, District 3
Commissioner elect monitored most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Craig Roberts, Landmark Church of Belleville, offered Morning Prayer.

Commissioner Garman made a motion to approve the agenda. Commissioner Splichal seconded the motion. Motion passed
unanimously.

Commissioner Garman made a motion to approve the minutes from October 28. Commissioner Jeardoe seconded the
motion. Motion passed unanimously.

Accounts payable vouchers were approved in the amount of $400,825.97.

Clerk Marsicek presented 54 provisional ballots and 4 UOCAVA ballots to be hand counted. Thirty nine ballots were
accepted in total or part. There were 15 ballots that were rejected.

Levi Whitley, EMS Director, shared some activities that the EMS department has been a part of in 2024.

There have been 124 people that have taken the CPR training.

Twenty six community events attended.

Infant car seats were installed in 14 cars.

Two employees that were part-time have resigned their positions.

Seven AEMT employees have renewed their certification.

The annual inspection of the EMS station resulted in perfect marks.

Whitley reported that the ambulance ordered in December of 2022 should be delivered in 2025.

Whitley announced that the EMS department has received a $50,000 grant.

Whitley reported that there have been 6 deaths in Republic County in the last week.

Whitley asked if the commissioners had decided on a COLA for the employees for 2025. The commissioners will
discuss this later in the meeting and get back to Whitley.

At 9:50 a.m., Commissioner Jeardoe made a motion to recess into executive session to discuss non-elected personnel for 10
minutes about employee job performance. Commissioner Splichal seconded the motion which was made unanimous by
Commissioner Garman. Attending the session were the Commissioners, Jackson, Whitley and Clerk Marsicek.
Commissioner Splichal requested an additional 5 minutes.

The board reconvened at 10:05 a.m., taking no action.

The Honorable Mayor of Munden, Jimmie Blecha, joined the meeting to update the board on activities around Munden.

e Blecha invited the board to attend the annual Christmas party on December 5 which includes the Republic County
High School show choir.

o Blecha thanked the county road department for applying the asphalt to the street in front of the park and the mowing
crew for mowing around the sewer pond. Blecha asked if the county would consider mowing that area in 2025 since
the city of Munden does not have the equipment needed to mow that area. Commissioner Jeardoe suggested that
Blecha contact Kenneth Robbins to make arrangements if it would be possible.

The Belleville City manager, Adam Anderson, presented a proposal to upgrade some of the electronic operation on the west
side of the fairs grounds. Anderson shared that the city of Belleville would supply the labor if the county purchased the
necessary materials.



Commissioner Jeardoe made a motion to approve the updates in the amount of $3,000 to be paid from the wind farm funds.
Commissioner Garman seconded the motion. Commissioner Splichal made it unanimous.

Ken Robbins presented for review, Highway, Transportation, Bridge, and turbine project information.

The weekly community concerns and projects completed report.

Hall Brothers are applying the overlay to the road south of Narka. As of Friday, they had 2.25 miles completed.
Truck drivers are hauling gravel to wind farm roads.

Robbins presented the annual reviews of the supervisor staff. Next week the supervisor staff will present a review
of Robbins performance.

Robbins reports that the annual grant application for the transportation department has been submitted.

Robbins announced that the bids for the trucking of solid waste from Concordia to Topeka closed on November 1.
Robbins presented a shop building proposal from Schwab Eaton for updates to the county yard. Robbins
explained that all the facilities are getting older and need repair or replacement.

Terry Loos, Leifert Construction, reported that the renovation projection is on the downhill slide. The weather will be the
factor that will affect this final stage. Loos stated that Ron Leifert will be sending a quote for additional concrete work
and sealing as suggested by Commissioner Jeardoe.

Following discussion regarding a Cost Of Living Adjustment for 2025. Commissioner Splichal made a motion to approve
a 6% COLA for employees. Commissioner Jeardoe seconded the motion which Commissioner Garman made unanimous.

Commissioner Splichal requested a current fund balance of the special accounts such as ARPA and Wind farm funds for
the next meeting.

Susan Aaron, Emergency Management Deputy, announced the next Local Emergency Planning Committee (LEPC) will
be Tuesday, November 19 at 11:45 a.m. in the County Commissioners board room in the courthouse.

With all agenda items completed, Commissioner Splichal made a motion to adjourn at 12:40 p.m. Commissioner Garman
seconded the motion. Motion carried.

The next meeting will be on Monday, November 18, 2024, beginning at 8:30 a.m. at the Republic County Courthouse in
the Commissioners’ boardroom.
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