REPUBLIC COUNTY BOARD OF COMMISSIONERS’ MINUTES
MONDAY, SEPTEMBER 23, 2024

The Republic County Commission met in regular session on Monday, September 23, 2024, at 8:30 a.m. at the Republic County
Courthouse. Commissioners present were Melvin Jeardoe, Edwin Splichal, and Doug Garman. Clerk Kathleen Marsicek was
present to record the minutes. Deb Hadachek from the Belleville Telescope monitored most of the meeting.

The meeting was called to order and attendees pledged allegiance to the flag of the United States of America.
Pastor Amos McCarthy, United Methodist Church of Belleville, offered Morning Prayer.

Commissioner Splichal made a motion to approve the agenda. Commissioner Jeardoe seconded the motion. Motion passed
unanimously.

Commissioner Garman made a motion to approve the minutes from September 16. Commissioner Splichal seconded the motion.
Motion passed unanimously.

Accounts payable vouchers were approved in the amount of $220,019.85.
Commissioners Splichal and Jeardoe will be attending the Hospital board meeting at noon.

Sheriff David Cox presented copies of additional versions of the plans for the armory renovations ask requested by the
commissioners.

Patrick Comstock, courthouse custodian, discussed the striping that will be needed on the new parking to be ADA compliant.
Comstock presented a bid from G Force for a total of $2,625.60.

Comstock will contact G Force to see when they would be available to stripe the parking lot.

Comstock reported that the boiler for the courthouse needs repaired before winter. The initial repair costs are several thousand
dollars. The commissioners suggested getting bids for a new boiler. If the repairs are going to be close to price of a new, we might
want to replace the boiler.

Ken Robbins and Nathan Craig presented for review, Highway, Transportation, Bridge, and turbine project information:

e The weekly community concerns and projects completed report.

e Robbins presented a utility agreement for signatures between Cunningham Telephone and Cable and Republic County
to construct and operate an underground fiber optic cable entering 130 Rd ROW south from KDOT ROW @ US 36.

e A Solid waste agreement between Republic County and the City of Cuba was presented for signatures.

e Robbins stated that all the cold mix has been mixed and ready to work on roads.

o Hall Brothers confirmed that the overlay on the Narka road was scheduled for mid-October.

e The first of the dump trucks purchased on the auctions has been delivered. Robbins will be sending an employee to
pick up the other truck and drive it back to Kansas.

e There are 2 people that have requested applications for employment.

e Commissioner Garman asked if the road and bridge department could create a parking lot around the armory if the
project moves forward. Robbins agreed to evaluate the work needed.

e Robbins shared that the road south of Scandia is holding up well and is about to be sealed.

e Robbins asked if the commissioners wanted a meeting arranged with Attorney Trish VVoth. The commissioners would
welcome a meeting whenever it worked out with Voth.,

Terry Loos, Leifert Construction, reported that the concrete parking lot would be ready for use on October 7t. The cleanup crew
will be here this week to cleanup all the excess supplies.

Robin Carlson, owner of Pivotal Health, presented updated loan papers for the Republic County Development loan, changing
the ownership to Carlson only.



Jenny Russell, Mike Hadachek, David Blecha, and Jeff Siegler, author, municipal commissioner, urbanist, speaker,
consultant, joined the meeting. Siegler assists communities with analyzing their strengths and weaknesses about growing and
becoming a strong community.

Each commissioner discussed their districts and some needs to assist with growth in them.
Siegler stated that “People need to be proud of their community in order for it to grow.”

Sheriff Cox returned to announce that he found a company that can update the security system in the courthouse and will be
receiving a quote to present at a later date.

Commissioner Jeardoe will be attending the Pawnee Mental Health meeting on Tuesday, September 24 in Clay Center.

With all agenda items completed, Commissioner Garman made a motion to adjourn at 11:55 a.m. Commissioner Splichal
seconded the motion. Motion carried.

The next meeting will be on Monday, September 30, 2024, beginning at 8:30 a.m. at the Republic County Courthouse in the
Commissioners’ boardroom.
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