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Phone: (785) 527-2235
Fax: (785) 527-5335

Weekly Report to Commissioners

Department Reports on Non-Routine Activities

Roads and Bridges

e The Department had to lease a Motor Grader last week at $6,300 per month. We hope this will
be short term. Republic County is divided up into 10 motor Grader Districts with between 115
and 130 miles of roads in each District. Our Fleet includes 14 Motor Graders, providing 2 spares
when others are out of service. One Motor Grader is being re-built and will be returned to service
in February; another was taken out of service by a packrat and is at Foley’s in Concordia being
re-wired. Last week an engine failed on our highest hour machine which will require a rebuild.
The condition of our roads after the last penetrating rain and days of cool wet weather require that
we remain fully operational, so the additional expense is considered unavoidable. CAT and John
Deere Shops are promising to prioritize the repairs we need so that we can return the leased
machine as soon as possible. Our Shop is tied up with an engine replacement on our plow truck.

e Road Supervisor Nathan Craig is working with KU’s Technical Training Center to conduct an
on-site Gravel Road and Street Maintenance Class for Republic County Motor Grader Operators.
While our Operators have achieved proficiency on their own and have been mentored by our most
experienced staff, this class may introduce some industry practices that are helpful to our
operations. The Class will also facilitate discussions about development of an operating guide
for Republic County that will help new employees gain proficiency more efficiently and achieve
a more uniform product between our 10 motor grader districts.

e Mowing is continuing beyond the growing season. Our goal now is to reduce snow drifting on
roadways by lowering the height of vegetation where prevailing winds have presented the most
challenges for road maintenance in the past.

e Replacement of the wood drainage structure on Zeal Road between 260 and 270 Roads that was
damaged by a loaded grain cart will occur within the next week, weather permitting.

e The Roads & Bridges Department will assist the County’s Tower Project with the construction of
a concrete slab for the equipment building. This work will begin November 24, weather
permitting.

Transportation

e Rides are being offered to view the Rocky Pond Christmas Lights on December 8" & 10, 15%
& 17", Call 527-2235 to be added to the pick-up list. Dates may be adjusted according to weather
and participation.

Solid Waste
e The Commission has approved a 3% decrease in Solid Waste Disposal Rates for Residences,
Churches, Schools, Small and Large Businesses.
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Community Concerns

Description

Administration

45

Norway Lane; drainage improvements are
needed.

Construction

114

115

116

117

118

119

120

52

99

20 Road .12 mile south of Marble Road on the
east side; a new driveway is requested.

Zeal Road .08 Miles West of 260 Road; Box
Culvert collapsed and needs replaced.

270 Road, .25 mile north of Fir Road; a wood box
drainage structure is damaged

Marble Road .45 mile east of 270 Road, a wood
box drainage structure is damaged

Valley Road .60 miles West of 150 Road on the
South side; Landowner is requesting trees be
removed and ditch cleaning for new fence
installation.

130 RD .55 West of Zeal RD South side;
Trees/Brush need removed;

30 Road .25 South of Fir Road on the East side;

Landowner is requesting tree, brush, and fence be

removed.

70 Road between US36 and Queen Road;

Notes/Progress/Resolution

Currently being investigated by KDOT for
KS148 ROW improvements that will solve more
than 1/2 the problem.

18"x40' pipe requested

Remove wood structure and replace with 1/2
moon train car; delivered on 11/10/25

A bridge plank needs to be replaced, but it does
not pose an immediate hazard

Investigating

Landowner had removed old fence and will
provide a location to pile trees

A “one-call’” has been made; approval received
from landowner for tree pile placement. Use the
tree grinder where we can and pile the rest.

Landowner has agreed to allow the County to
take out all the trees and pile them onto his
property. A “one-call” has been made and it will
clear on Monday Nov. 24th.

60% Completed overall. Drainage

Drainage improvements are needed on both sides |improvements will continue after harvest.

of the Road

Nickel Road .01 Miles east of Riverview Lane; a
crossroad culvert is plugged causing ponding on
the south landowner

Maintenance

50 |30 Road improvements are needed to restore the |4 miles have been completed.

53

crown in the roadway between Highway 36 and
Fir Road.

60 Road between EIm and Ash Roads needs the

shoulders pulled and fortified with rock and econo-

base then finished with gravel.

Investigating solutions

Upcoming Events

Status

Open

Open
Open
Open
Open

Open

Open

Open

Open

Open

Open

Open

1. Right-of-Way vacations for a portion of Seapo Trail in Section 21 of Grant Township and for
the SW corner of Section 35 in Liberty Township (old Marble/US81 intersection ROW) are
being prepared for Commission consideration.

2. The County Attorney is preparing a quit claim deed for the transfer of the Poor Farm Cemetery
to the Republic County Historical Society.

3.  New R&B Shop Proposal.
4. Waste Hauling Agreement for 2026
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