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Weekly Report to Commissioners

Department Reports on Non-Routine Activities

Roads and Bridges

e Much of the week was spent servicing equipment while weather conditions prevented routine
maintenance of roads and earthwork projects. Some of the major collectors where the windrows
were scattered endured 5 days of wet conditions fairly well, but many of our gravel roads
performed poorly. Some were impassable. Problem areas are being documented to consider what
work can be performed to improve driving surfaces when wet. While there is always room for
improvement, under most driving surfaces, the soil is no different than what is in the fields. Ifit
sheds water easily it will remain firm with a gravel surface for a day or two at most, however,
prolonged wet conditions penetrate and soften the road prism. Motor grader operators are making
improvements now that the weather is clearing up.

e Equipment and tankage are being winterized. We are monitoring diesel fuel storage quantities at
the station and district fuel barrels to lower levels so that we can top them off with #1 in late
November before switching to winter mix.

e Two of our Motor Graders were removed from service this week; A John Deere, for warrantee
work on its circle gear, which should only take a week or two before it can be returned to service;
and a CAT M which will be completely rebuilt before being returned to service in early 2026.
Our two spares will allow us to continue operating in all 10 Motor Grader Districts.

e A crate engine arrived for one of our Gravel/Plow trucks.
Our Mechanics will perform the exchange in our shop.

e Mowing is continuing beyond the growing season. Our
goal now is to reduce snow drifting on roadways by
lowering the height of vegetation where prevailing winds
have presented the most challenges for road maintenance
in the past.

e Equipment was mobilized to Shady Road between 140 and
150 Roads. The Bridge will be removed and earth bermed
up on both sides with permanent closure signs. This is a *
farm access road and will no longer be open for “through
traffic”.

e A wood drainage structure on Young Road between 140
and 150 Roads collapsed under a combine just before the
rains fell last week. The road was closed and work began
to replace the structure with a 4ft pipe on 10/29. Work is
expected to be complete and the road re-opened by 10/31.
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Community Concerns

ID Description Notes/Progress/Resolution Status
Administration
45 Norway Lane; drainage improvements are Currently being investigated by KDOT for Open
needed. KS148 ROW improvements that will solve

more than 1/2 the problem.

Construction

110 Fir Road .45 Miles East of 40 Road on the South | Remove and replace 260' of Guard Rail and Open
side; Damaged Guard Rail Posts. Rebuild the ditch and back slope out
to the edge of right-of-way with dirt. Stabilize
the creek bank with Rip/Rap to stop erosion.

113 Young Road .23 mile east of 140 Road; a wood Completed. Structure was replaced with a 4ft | Closed
drainage structure collapsed. The road has been | diameter culvert.
temporarily closed.

114 20 Road .12 mile south of Marble Road on the 18"x40' pipe requested Open
east side; a new driveway is requested.

52 |70 Road between US36 and Queen Road; 60% Completed overall. Drainage Open
Drainage improvements are needed on both sides |improvements will continue after harvest.
of the Road

99 Nickel Road .01 Miles east of Riverview Lane; a Investigating solutions Open

crossroad culvert is plugged causing ponding on
the south landowner

Maintenance

50 |30 Road improvements are needed to restore the |4 miles have been completed. Open
crown in the roadway between Highway 36 and
Fir Road.

53 |60 Road between EIm and Ash Roads needs the Open

shoulders pulled and fortified with rock and econo-
base then finished with gravel.

77 |80 Road, north of Timber Road, south of US36; 3 | 1/4 mile south of Shady, and 1/4 north of Open
or more areas in this quarry route are soft and Queen had been fortified with econo-base.
need to be stabilized. 90% complete

Upcoming Events

1. Right-of-Way vacations for a portion of Seapo Trail in Section 21 of Grant Township and for
the SW corner of Section 35 in Liberty Township (old Marble/US81 intersection ROW) are
being prepared for Commission consideration.

2. The County Attorney is preparing a quit claim deed for the transfer of the Poor Farm Cemetery
to the Republic County Historical Society.

3. New R&B Shop Proposal.

4. Waste Hauling Plan for 2026
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