The Republic County Governing Board met in regular session on Monday, January 07,
2013 at 8:30 a.m., with Commissioners Linda Holl, Marvin Bergstrom and Frank Rytych
present. County Clerk Vickie Hall was also present to record the minutes of the meeting.
Kathleen Marsicek monitored the meeting.

Weed Director Mike Nondorf received permission to travel to his district meeting in
Salina and told the Board that the new computer program has been installed on his
department’s computer.

Pastor Kathy Aiello offered the morning prayer.

The Board signed the 2013 Contract between Republic County and Pawnee Mental
Health Services. The County has appropriated $24,500.00 to Pawnee Mental Health.

Dan Eshleman, GSI Glass Services, Inc., Salina, Kansas presented his proposal for the
replacement of the Courthouse windows. The Board asked for additional prices and no
decision has been made to date.

County Treasurer Cindy Coons noted that there are 61 parcels on the delinquent tax list
and indicated that the property taxes are 3 years behind, not counting the current year.
Cindy also reminded the Board of the RCD meeting to be held Wednesday, January 9.

Chairman Rytych made a motion to approve the minutes of December 17, 2012. Second
by Bergstrom, motion passed 3-0. It should be noted that the commissioners did not meet
the week of December 24 and the week of December 31, 2012.

Highway Administrator Scott Finkbiner visited with the Board about road and bridge
matters. The Board approved the proposal for the geotechnical services of Kaw Valley
Engineering, Inc. (KVE) on KDOT Project No. 79 C-0329-01 for the bridge N.5-16.4
west of Belleville. They will schedule the drilling at each of the proposed piers and
abutments, provide laboratory testing services and prepare the report on the 23" Street
Bridge.

It was a consensus of the Board to do a resolution in the near future to end the Inter-Local
Cooperative Agreement for E-Waste with the Solomon Valley E-Waste Coalition.
Republic County does not want to participate in 2014.

At 9:55 a.m., Commissioner Holl made a motion to go into a 20-minute executive session
to discuss non-elected personnel with Highway Administrator Scott Finkbiner. Second
by Bergstrom, motion passed 3-0. The group extended the executive for an additional 15
minutes. Regular session resumed at 10:30 a.m., with no action taken by the Board.

A Waterline Agreement was approved between Republic County and John Eickman.
Permission was granted to operate an underground waterline on certain public road right-
of-way at the intersection of 190" and Birch, 1-1-3 going on Birch then crossing into 12-
1-3 and crossing 190" East into 6-1-2.



The Board signed 3 copies of the proposal for Geotechnical Services off System
submitted by Kirkhman Michael Engineering Co. for the Off System Bridge #N.5-16.4
west of Belleville, KDOT Project No. 79-C0329-01 where the contractor is going to do
core samples.

Mr. Finkbiner informed the Board that he planned to make personnel changes at the Road
and Bridge Department in 2013. Nathan Craig will be the new “team leader” for the
bridge crew. Justin Novak will be moved to the road supervisor on the west side of the
County. Kevin Kopsa was moved from the supervisor or bridge foreman to equipment
operator in charge of culvert installation and ditches.

Tom Bennett of The Wilson Group, Greenwood, Missouri gave a presentation and
proposal on the Courthouse window project. He was asked for additional prices and no
decision has been made to date. Don Bechard, George W. Hays, sat in on Mr. Bennett’s
presentation.

The Board held a Grievance Hearing for Brad Swanson. Those in attendance were
Brad’s wife, Kelly Swanson, Jeff Sothers and Brian Freeman. After much discussion the
Board informed Mr. Swanson that their original decision would be upheld and he would
not be reinstated.

At 11:54 a.m., Commissioner Bergstrom made a motion to go into a 5 minute executive
session to discuss non-elected personnel. Second by Holl, motion passed 3-0. An
additional 2 minutes were added and regular session resumed at 12:01 p.m. with no
action taken by the Board.

Commissioner Holl made a motion to adjourn. Second by Rytych, motion passed 3-0.
The next regular meeting will be held on Monday, January 14, 2013, Courthouse,

Belleville. The swearing in ceremony for newly elected officials will be held at 8:30 a.m.
in the courtroom.



The Republic County Governing Board Met in regular session on Monday, January 14, 2013 at 9:30 am
following the swearing in of newly elected officials in the District Courtroom followed by a reception in
the commissioner board room. Commissioners present Linda Holl and Marvin Bergstrom. County Clerk
Kathleen Marsicek was also present to record the minutes of the meeting. Debbie Hadachek monitored
the meeting.

Pastor Mark Imel offered Morning Prayer.
Arlene Clayton visited with the board about the lack of recycling among some of the Belleville residents.

Kay Shoemaker, RCD, presented the board with her bi-annual report for signature along with reports of
two mortgage loans being paid off. One being Jan and Mark Geiber, Mainstreet Liquor and the other
Richard Schintler, Mr. Schintler paid his loan off early.

Absent Commissioner Chairman Frank Rytych called and made a motion per phone to nominate Linda
Holl as the 2013 Chairperson of Commissioners, Marvin 2™ motion carried 3-0.

Sheriff Ron Blad presented a concern about all the cell towers that are now in the county and wonder if a
resolution could be made. Chairman Holl explained that unless we had zoning control in those areas a
resolution was not a solution.

Beth Reed discussed that the contract for the copier in her office will run out in April and the company
stated they will not be carrying repairs for it after that time. It was decided to let the contract run out and
order supplies as needed as long as the copier was in good working order.

Highway Administrator Scott Finkbiner visited with Board about hourly wages of two employees just to
confirm they were correct. He also asked if the Board would approve boot allowance for rubber steel toed
boots for winter. The contracts for the employees say the county will pay up to $150 for one (1) pair of
boots per year if needed and they must purchase them in Republic County.

Discussion was held on the dollar value of inventory coverage in the warehouse; Mr. Finkbiner feels there
needs to be an increase in the value so he will get an update inventory to present to the board.

The road and bridge department will be starting work on the bridge on Union between 220 and 230.

Administrator Finkbiner stated there are 11 bridges that they will be scouring to get back in compliance
with road and bridge recommendations. Scott asked how to dispose of creosote posts that are unusable
and board suggested he contact the County Attorney Marlea James.

At 10:24 a.m., Chairman Holl made a motion to go in to 5 minute executive session to discuss non-
elected personnel with Highway Administrator Finkbiner. Second by Bergstrom, motion passed 2-0. The
group took an extra 3 minutes. Regular session resumed 10:32 a.m., with no action taken by the board.

Administrator Finkbiner asked if he could request some quotes for metal cutter and the board agreed.

Deb Hadachek, after reviewing the minutes from December 17 commissioners meeting asked why a
certain department was not given raises. Chairman Holl explained it was for budgetary reasons in that
department.



Don Danielson asked the Board to reconsider the cleaning up of a road 1 mile north of Stoney point that
they had declined before. He stated the electric company was going to be putting up new poles on that
road. The Commissioners agreed to meet with Highway Administrator Finkbiner when the weather
warms up and revisit the road in question and they would let Mr. Danielson know their decision.

Kevin Calkins presented an updated bid for the window project which Glass Services will charge $35 per
window more for putting grids in. If Glass services receive the bid, they will bring a copy of original
window design before they start work. The new bid would now become $158,657 instead of 156,312.
Kevin also stated a revised bid for Wilson Group would be $185,807 instead of $197,502. We are now
comparing like windows from both companies. No action was taken this week since commissioner
Rytych was absent. The funds for these windows will have to be reviewed with the clerks’ office as the
budgeted amount for the windows for 2013 will not cover either bid however there are general outlay
funds that can offset the difference.

Kathy Calkins reminded the Commissioners the money spent needs be in the best interest of the taxpayers
and if the county can keep utility records comparing the before and after the windows are replaced or
repaired the taxpayers will have facts.

Eugene Wilson from AT&T came before the Board stating our county’s contract for phone service will be
renewable June 13 and he would like a chance to review our services and billing for the last year to see if
he can save Republic County any money on our phone services. He requested the board sign a consulting
agreement to allow him to get this information. Chairman Holl informed Mr. Wilson, she would like to
wait to make that decision when all the commissioners could review the information and they would send
Mr. Wilson their decision.

County Attorney Marlea James presented the Board members with her response to the salary that was
proposed.

Chairman Holl motioned to accept the following Resolutions, Second by Bergstrom

2013-01 Raymond Raney as half-time Emergency Manager

2013-02 Scott Finkbiner as Director of Republic County Solid Waste

2013-03 Steve Zukowske Volunteer Assistant Radiological Officer

2013-04 Scott Finkbiner as Full-time Republic County Director of Transportation

2013-05 Scott Finkbiner as Highway Administrator for Republic County

2013-06 Raymond Raney as half-time Director of Republic County Communications Department
2013-07 Don Lieb as Director of Republic County Emergency Medical Services

2013-08 Paul Hasse as Volunteer Assistant of Republic County Emergency Management Department
2013-10 Mike Nondorf as Director of Republic County Weed Department

2013-11 Randy Ainsworth as Assistant Director of Republic County Emergency Medical Services
2013-12 Raymond Raney as County Hazardous Materials Advisor

2013-13 Raymond Raney as Republic County Flood Plain Manager

2013-14 Raymond Raney as Safety Officer for Republic County

2013-15 Raymond Raney as 9-1-1 Coordinator for Republic County

2013-16 Raymond Raney as Radiological Officer for Republic County

Chairman Holl motioned to adjourn. Second by Bergstrom, motion passed 2-0.

The next regular meeting will be held on Monday January 21, 2013. Courthouse, Belleville.



The Republic County Governing Board met in regular session on Monday, January 21, 2013 at 8:30 am.
Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek
was also present to record the minutes of the meeting. Debbie Hadachek and Kathy Calkins monitored
the meeting.

Pastor Roger Walls offered Morning Prayer.

Treasurer Coons and County Attorney James presented the Board with a list of delinquent taxpayers that
should be contacted about becoming current with property taxes or be placed on a sheriff sale. The actual
amount of taxes owed is $157,648.34 before penalty and $189,751.69 after penalty. The Board requested
Coons and James to send one last letter to each taxpayer giving 60 days to become current before
further action is taken.

Treasurer Coons requested permission to travel Feb 6-8 to County Treasurer training. Permission
granted.

Health dept administrator Marcia Hansen presented an amendment to the agreement between Republic
County Health Department and Kansas Department of Health and Environment agreeing to perform all
tasks required in the 2012-2013 Public Health Emergency Preparedness local Health Department Work
Plan for signature for their files.

The Health Department is in the process of purchasing a Biomedical refrigerator to store vaccines as
required by the State Health Department, price could be up to $3500.00 and needs to be installed and
running by March 1, 2013.

Administrator Hansen expressed a big thank you to the county for providing the defensive driving course
held with the Road and Bridge department in December. Her department felt it was very beneficial.

Hansen expressed her concern with the negative press she has received about her department not
receiving any merit raises for 2013 because of budget shortfalls. Her department is very hard working and
will work on the issues presented. Services provided by her department during 2012 include
administering 361 Flu shots, actually ran out of vaccine and had to reorder more vaccine and has 30
more scheduled before the end of the month, 3612 immunizations to children, participated in a Bio-
Terrorism exercise in October that was well received.

New County Clerk Marsicek asked permission to travel to two training sessions, 1) Homestead and
Senior Food Tax on January 16, 2013, 2) New Clerks training in Topeka February 7-8, 2013. Permission
granted.

Custodian Calkins along with representatives from Glass Services stated they could have a mock window
sample to the courthouse for review before the final decision on the window project. Once the Board has
approved the sample, Glass Services, if the company chosen, will send a project contract for signature
and materials will be ordered with the understanding there will be invoices presented monthly as work is
started. The Board will send a picture of the mock window to the Historical Society to assure them that
the looks of the new windows will be as close as possible to the original windows in the courthouse to
preserve the historical look. Chairman Holl confirmed the construction company would have to be bonded
to work on this project and they will provide that.

Highway administrator Scott Finkbiner presented a quote from S&P Farm Supply for Plasma Cutter for
$3419.92.

Commissioner Holl made the motion to purchase from S&P, Bergstrom 2™, passed 3-0.



Finkbiner has received prices from NCK Feed and Seed of Scandia and Town and Country in Belleville
for the rubberized steel toed boots and if the Highway personnel want to purchase the boots it was
approved to do so through Town and Country for $77.50.

Finkbiner asked the board about sending out bid requests for tires and fuel for 2013. The Board
expressed that all companies with Republic County that sell those products be contacted for bids. Scott
will also be sending out bids for asphalt for summer projects.

Finkbiner reported he had received the list of all Republic County employees from the clerks’ office so he
can move forward with the random testing program.

He also informed the Board that Justin Novak accepted the position as Road Grader Supervisor of the
western Republic County and his performance will be reviewed in 6 months since there was concern
about him living in the eastern part of the county instead of the western.

The Board signed the memorandum agreements between City of Scandia, City of Cuba regarding the
collection and solid waste fees.

Leah Krotz, director of Belleville City Library, presented her 2012 library report regarding usage of the
facility to include book checkout, Audiovisual materials and misc services they provide. There has been a
steady increase of use of these services and she encourages all to stop by and check them out. Krotz
then introduced Judy Uphoff to discuss what services she helps provide to the county and the concern
that the program that currently reimburses her of her services will be ending in a couple of months.
Uphoff helps anyone that requests assistance filling programs on the computer and in paperwork
regarding government programs such as Food Stamps, Unemployment, Medicare part D, and other
medical programs. She is trained to assist persons to review their policies to make sure needed services
are covered at a premium that the person can afford. Deb Hadachek mentioned that Judy visit with the
Ministerial Alliance and Republic County Resource Council since together those groups are looking at a
new program to train persons to Bridge out of Poverty and become self supporting.

Sheriff Blad presented the Board with a bid for 2013 Chevrolet pickup 5.3 Liter from Melton Motors for
$28,408.11 and Highway Patrol Partners for $25,496.99 for 4.8 liter, the Board felt the Melton Motor
vehicle met our needs better to replace a patrol car that is not running correctly. Commissioner Rytych
made motion to accept the bid from Melton Motor, Chairman Holl 2" all agreed 3-0.

John Forshee, director of River Valley District K-State Research and Extension called to explain the
extension department would be putting in their own phone service and would be returning the phones
they currently use on our system. It will benefit them so they could transfer calls between their offices for
better service.

Commission Bergstrom motioned to accept the minutes presented from the January 14 commissioner
meeting, Chairman Holl 2", passed 3-0.

Commissioner Rytych motioned for adjournment, Chairman Holl 2" agreed 3-0.

The next regular meeting will be held on Monday January 28, 2013. Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday, January 28, 2013 at 8:30 am.
Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek
was also present to record the minutes of the meeting.

Pastor Emily Meckley, UMC Belleville offered Morning Prayer.

Weed director Mike Nondorf presented his annual report for signatures. He stated the road and bridge
department would be interested in his old pickup when the new truck arrives. He asked what value should
be transferred and the Board stated to use the Kelly Blue book value.

Register of Deeds, Peggy Frint, presented her year-end report showing 1249 documents were processed
through her office including 197 mortgages. Total fees collected $104,016.69. Frint then requested
permission to travel to Register of Deeds training in Newton on February 5-8. Permission granted and she
will drive her own vehicle.

County treasurer Cindy Coons asked permission to drive her car to the treasurer training to be held in
Topeka. Permission granted.

County clerk, Kathleen Marsicek, stated it had been brought to her attention that some counties send
UNAPPROVED minutes to newspapers and radio stations the same week as the commissioners
meetings are held but with a disclaimer that they are unapproved, in the past Republic County had sent a
brief account of the minutes to the news media but there was not a disclaimer attached. The Board
agreed to send full set of minutes to the media with the disclaimer “UNAPPROVED MINUTES” instead of
the brief account as in the past.

District Court clerk, Kris Kling visited with the Board about improvements of equipment needed in the
courtroom to meet state regulations. Her department has already purchased a new recorder valued at
$5000 and stated new computer monitor/TV is optional but she would highly recommend the purchase
since it will tie closely to other county courtrooms and would help illuminate the need for transported
prisoners to another city it could all be done with web networking and Polycom. The Board wants Kling to
get acquire bid information on the computer and TV before they make any decisions purchase this
equipment out of general funds and they will give her a decision in a couple of weeks.

The District court also has purchased a new copier and will keep the old copier since the vendor will not
offer any trade-in value. Kris will visit with Republic county departments as to the need of a copier and if
not she will advertise it for sale.

RCDC Treasurer Kay Shoemaker, presented two friendly reminder letters for the Board to sign requesting
loan payments.

Mandy Fincham from NCRP appeared before the Board in Public Hearing for Fire District #3-Narka Rural
Fire Department. Narka Fire Department is applying for a grant to help build a new fire station located in
Narka. She has received most of the information need to complete the application from county personnel
but the Narka Fire Department still has not receive the required number of surveys to be compliant with
the application. Closing date for the application is February 15 for the 1% round of approval. There could
be up to $22,000 in total fees possible, however if the county will agree to keep the requested application
and authorization on file NCRP possibly would pay the fees. The county clerk will gather the information
missing so county’s part will be complete. Mandy will let the Board know when or if the application has
been fully received.



Highway administrator, Scott Finkbiner, discussed the new county inventory list of property that he feels
should be on the insurance. He stated that currently the county has $25,000 in non-mobile equipment and
feels it should be at least $45,000. Finkbiner reviewed the building coverage on shop with our insurance
agent and feels it to should be increased. Finkbiner and the county clerk will review all insurance
valuations for building, vehicles and inventory prior to paying the insurance premium.

Finkbiner stated he had received a bid sheet from Shaun’s tire on the recap tires but no others at this
time.

Finkbiner presented contracts for refuse use from the cities of Agenda and Munden.

Bid sheets will be mailed to all the fuel vendors in Republic county to supply the entire county of its fuel
needs for 2013. Commission Bergstrom stated that some vendors may not want to lock in a whole year
but rather bid quarterly and for Finkbiner to take that into consideration.

Administrator Finkbiner said Rolling Hills would like to use the old mixing strip on US 36 to store poles
while they are replacing the many needed power poles of Republic County. The Board agreed to allow
this at no charge.

Finkbiner asked continued permission for county employees to use county equipment with understanding
any damage occurring will be the responsibly of the employee. The Board recommended Finkbiner keep
a list of equipment checked out and back in and any damage if occurred.

Finkbiner has sent out bid sheets for asphalt to Hall Brothers and High Plains and will report back and
bids received.

At 10:30 am, the Board along with the county clerk and road administrator drove to the intersection of 140
road and Valley to meet with Don Danielson, Troy Carlgren and Leroy Jeardoe to re-evaluate a request
for the county to make road improvements by clearing trees and moving dirt from the ditches to the road
to raise it for easier accessibility. The owners on both sides of the road agree to remove the current
fences if the county will agree to the project. Upon return to the board office Chairman Holl made a
motion that the road and bridge department work with the land owners to clear the trees and move the dirt
but only as far east as the box culvert on the north side of the road. Commission Bergstrom 2" agreed 3-
0.

Emergency preparedness director Raymond Raney asked permission to travel to training seminar,
granted.

Raney stated he has an employee whom has been ill for two days but has not completed their 180 day
probationary time to collect sick leave but wondered if the board would allow them to use the accrued sick
leave. The Board reviewed the handbook and it states that until the 180 days have passed no vacation or
sick leave may be used, however, they will review this policy for possible updating since no one knows
when they will be ill during the first 180 days of employment.

Commissioner Bergstrom motioned the minutes from January 21" be approved, Holl 2m, Agreed 3-0.

Treasurer Coons asked the Board if it would be possible for her office to be painted this summer since
Republic County will be hosting the fall Kansas meeting and it had been 11 years since it had been
painted. The Board requested she get with the custodian and work out details.

Commissioner Rytych move meeting adjourn, Chairman Holl 2™ carried 3-0.



Commissioners Rytych and Holl will attend the Hospital board meeting at noon.

The next regular meeting will be held on Monday February 4, 2013. Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday, February 4, 2013 at 8:30 am.
Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek
was also present to record the minutes of the meeting.

Presbyterian Lay Pastor Kathleen Marsicek, offered Morning Prayer.
Commissioner Bergstrom motioned the minutes from January 28th be approved, Holl 2M, Agreed 3-0.

Raymond Raney, Emergency preparedness, discussed with the Board the possibility of purchasing 250
weather alerts through a grant from the state (the state paying 75% of total cost) and selling to Republic
County residents for a small fee to offset 25% total cost. Each family would pay approximately $6.75. The
price per unit was based on the bid from a manufacturer, Midland Radio Corporation, out of Kansas City,
MO. This company is giving the state a special rate for this program. The Board requested that Raney
research the cost of purchasing the weather alerts locally before they make any decision.

County Appraiser, Barry Porter, presented a revised procedure involving the Neighborhood Revitalization
Program requesting a subparagraph being removed stated “NR application not filed within the applicable
time period set out above will be subject to a $50 late filing fee in addition to the $100 application fee.
Applications may not be files more than 60 days after the start date of a project.”

This would mean there would no longer be a late fee but anyone wanting to apply for NRP would need to
file the application form within 30 days of the issuance of the building permit to qualify. Porter requested,
all applications go through the appraisers’ office and no longer through the clerks’ office. The clerk would
still fill out the portion of the application regarding the current property tax but all the open applications
would be held and updated in the appraisers’ office.

Chairman Holl motioned to approve the changes to the program application instructions and that the files
will now be maintained in the appraisers department. Bergstrom 2" agreed.

Appraiser Porter voiced a concern about county residents building or tearing down old buildings on their
property and not applying for proper permits. He suggested a small fee ($10) be assessed on all buildings
built and if the resident is putting up a large building that might qualify for the Neighborhood Revitalization
program that they apply. It would be to the residents benefit to receive the discount property evaluation.

Kay Shoemaker, treasurer for RCDC reminded the Board there will be a meeting Wednesday evening to
review one application that has been received.

Peggy Frint, Register of Deeds, reported she is having computer trouble and asked permission to
purchase either one or two new computers for her department. The funds are available in her technology
fund account. Commissioner Bergstrom made the motion to for Frint to purchase two computers, Holl 2m
and agreed 3-0.

Republic county resident, Debbie Hadachek, stated during the open forum that she did not agree with the
salary that was offered to the new county clerk. She felt that the Republic county taxpayers elected the
new clerk with the understanding the clerk would be receiving the same pay as the current clerk was
receiving. Hadachek explained the position was an elected position not an appointed position. The new
clerk has work experience although not in the county clerks’ office. She also reminded the Board that
when they each were elected to their positions as commissioners they did not take a pay cut until they
had acquired the necessary knowledge to their positions. The Board explained they had visited with other
county commissioners on this subject and felt they made a fair salary offer until the new clerk’s



knowledge of the position deems the pay increase but they would thank Hadachek for her opinion on the
matter.

Sherry Koster, Environmental Planning Group, and Marcia Hansen, County Health Nurse, presented the
July to December report. Republic County brought in $24,696.40 during this time and after expenses
there was gain of $1462.13 so no reserve funds were needed. The invoice for this time period will be
mailed this week and will be due in Smith Center in April. She invited the Board to attend the next LEPG
meeting that will be held in Beloit, February 25 following a luncheon at the Plum Creek room at noon.
There should be cost share funds available sometime in April or May that would be effective 2014.

County Clerk, Marsicek asked permission to travel to Salina on February 13 with deputy clerk Loring to a
seminar on Healthcare Reform. Permission granted.

EMS employees, Jerid Dusek and Blain Van Meter, presented requested to travel to training sessions in
Desoto. Permission granted.

Board signed the agreement between Republic County and the City of Belleville regarding the solid waste
fees and collection.

Highway administrator, Scott Finkbiner stated the insurance company needs to come out and re-evaluate
all the buildings that are insured to assure the county they are properly insured. He stated his secretary is
finalizing the information regarding the random drug testing for all Republic County employees since she
now has all the necessary information on all employees.

Commissioner Bergstrom asked Finkbiner what his plans were regarding all the missing 911 road signs.
Scott said his road crews are instructed to keep track of where signs are missing and he will present a list
to Raymond Raney.

Finkbiner is still awaiting the tire and asphalt bids but should have a report soon.

10:18 am Chairman Holl moved the Board and Finkbiner go into executive session to discuss non-elected
personnel. Bergstrom 2". Agreed.

10:28 am Board reconvened having taken to action.

Finkbiner stated the county would visit with Raymond Kuhlmann and set up a starting date to but the
tubes in the road.

Chairman Holl expressed second thoughts about Resolution 2012-30, in which the salary of the new
Republic County Clerk was decreased from the past clerks salary just because the new clerk had never
worked in the courthouse or clerk department. Holl feels the Board originally was acting with the best
interest of the county when they wrote the resolution. Holl explained her stand by stating when the other
two commissioners started their jobs as commissioners (elected positions with stated wages of $12000),
she had many years of experience on the Board and they had none but they were offered the same
amount of wages as her. Holl asked the new clerk to research if the Kansas Congress newly elected get
paid the same as the outgoing persons in those departments and to report back at the next
commissioners meeting. Bergstrom feels strongly the correct action was taken in the resolution and
Rytych would like to give this matter more thought before any action is taken.

Luke Mahin, Neal Lewis and Mike Hadachek came before the Board to present their proposal of the land
exchange for the economic Development area on Frontage road. After discussion of the 5 options,



proposal #5 was agreed to be the requested proposal for Campbell and Johnson to stake out on the said
land.

Luke stated he had contacted Tim Gottschalk to work with the Economic Development group to draw up
the contract regarding the ROZ Fundraising program with Republic County and would like the county to
be the contact. Funds for the program need to be processed through the county instead of the Economic
Development. Mahin said there are already three companies ready to donate to this fundraiser to help
offset this program once it is implemented.

Kevin Calkins, county custodian along with Kathy Calkins delivered the sample window produced by
Glass Services of Salina, KS for the Boards’ approval before windows could be ordered and replacement
work begun. Commissioner Bergstrom moved to accept the sample window as the approved windows for
the courthouse, Rytych 2" and agreed. Calkins will contact Glass Services and the other bidding
companies regarding the decision. Kathy will contact Glass Services regarding the contract and additional
statements needed regarding bonding and any additional charges. She will also contact the Historical
society of the decision.

Kevin stated the repairs to the elevator last week are complete and the total invoices are not available yet
but ThyssenKrupp share will be $7200.00.

Commissioner Rytych move meeting adjourn, Chairman Holl 2" carried 3-0.

The next regular meeting will be held on Monday February 11, 2013. Courthouse, Belleville.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday, February 11, 2013 at 8:30 am.
Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek
was also present to record the minutes of the meeting. Also in attendance: Debbie Hadachek, Luke
Mahin, Mikel Hadachek.

Pastor Kathy Aeillo, United Methodist Church, offered Morning Prayer.
Chairman Holl called the meeting order.
Commissioner Rytych motioned the minutes from February 4th be approved, Bergstrom 2", Agreed 3-0.

Republic County Board of Commissioners instructed the clerk to notify Sherry Koster of the Smith County
Health Department that no one from the Board will be attending the 4 County Commission Meeting
February 25.

Permission to travel was granted for Kathy Zack to KHCA Spring Conference in Manhattan on March 6-7
and Mike Nondorf to attend the District meeting in Abilene on February 14, 2013.

Sheriff Blad asked the commissioners if they were planning to send Republic county prisoners to the new
Cloud County jail when it was completed. The Board assured Blad that Republic county prisoners will
remain in Republic County.

Blad announced the dismissal of Sarah Hoselton as of February 3 on grounds of violating the standards
of conduct in his department.

Chairman Holl requested Treasurer Coons join the meeting to review vouchers to the Appraisers
department for postage on the property tax forms. Coons stated that since the Appraisers office and Solid
waste were “stand alone” budgets they were invoiced for postage used. After discussion, the vouchers
will be used for 2013 but starting in 2014 ALL postage for courthouse mail will be paid out of general
funds therefore the “stand alone” budgets will NOT have a line item in their budgets.

Highway Administrator Scott Finkbiner shared with the Board he had contacted KCAMP-our insurance
carrier about the increased values he is requesting and they will supply a quote. Finkbiner suggested that
we trade our chipper (valued $4,000-6,000) for usable equipment the next time a new piece of equip
should be needed if the vendor would allow trading. The chipper is seldom used.

The Board signed an agreement between Republic County and Kansas Department of Transportation in
regards to KA-2115-01, a bridge replacement project. The Secretary desires to detour traffic from State
Highway No. K-266 onto the County roads described below: Junction of US-36 and 30" Road and
proceed six (6) miles north to Jade Road, then proceed two (2) miles east on Jade Road to K-266 (the
“Detour Route”).The County agrees to allow the Secretary to detour State Highway No. K266 traffic onto
the Detour Route during prosecution of the project and accept the compensation identified in Article 1,
paragraph 1 for up to $36,000.

Finkbiner stated KDOT will be creating detours in October for work at 170 Rd and US Hwy 36. Another
detour being created in October will be for work between county road 60 and 70 on US Hwy 36.

Finkbiner asked for clarification on the Nepotism in the handbook since there is a possibility an
employees’ relative applying for a position. It states immediate family but does not state specifics-the
proposed new handbook proof was reviewed for clarification but did not list 1% cousin in the listing so 1°
cousin will be added when the new handbook will be approved later this spring. The Board advised



Finkbiner to follow through with the application and interview processes as normal and if the applicant is
qualified they will review the relativity of the employees.

Finkbiner stated he should have the tire bids available for review on Tuesday next week.

Luke Mahin and Mikel Hadachek present the Board with the Foundation agreement for ROZ for signing.
The Board signed the agreement but since the Economic Development contractor has not signed, Luke
will acquire that signature and send a copy of the agreement to the county clerk for filing. Mahin shared
there are donors waiting to contribute to the ROZ fund and as soon as there is $1500 and matching donor
will make a contribution.

Hadachek said the economic development group would allow for an 80’ easement on the west side of the
land that is being traded to Republic County in Freedom Township, Section 34,Range 3. Luke would be
contacting Campbell and Johnson to have deeds drawn up and ready for signature next week

Chairman Holl motioned to table any action until the next commissioner meeting, Bergstrom 2"d,agreed.
Mikel Hadachek and Kay Shoemaker present a RCD loan application for consideration.

Chairman Holl made a motion to accept the loan application from Tami VanSant dba TamiCakes for
$33,600 to come out of original loan funds.

Commissioner Rytych made motion, employees can use sick leave as earned not waiting for the 180
days (6 months) probationary time. No one knows when they will be sick. Bergstrom 2m agreed 3-0. The
clerk will make the changes to the new proposed handbook.

Chairman Holl motioned the Emergency preparedness supervisor purchase 250 weather radios and offer
to the residents of Republic County at the price of $6.75. Bergstrom 2", agreed 3-0.

Chairman Holl brought up for discussion of the newly elected County Clerk salary for review. She feels
the Board originally thought they presented a proper salary but after reviewing statements voiced last
week by Republic County citizen Debbie Hadachek, maybe the action should be modified. She stated the
clerk registered for a position under the assumption the wages would be what the current clerk ($35,000)
was paid not at the decreased rate of $27,500. Commissioner Bergstrom commented some county
residents and visited with him in regards to this matter so he relayed his concern about hiring someone
totally new with no experience at the same pay rate as the outgoing clerk. He stated as a businessman |
never pay a newly hired employee the same as someone who has been working for me for years,
however, as knowledge increases so does the wage. Bergstrom said he would be willing offer % of the
difference in 3 months and the other 2 in 6 months. Commissioner Rytych stated citizens had discussed
the matter with him also and thought 4 of the difference each quarter until the total sum was met.
Commissioner Holl felt the right thing to do was to offer the complete salary because if the candidate had
paid the registration filing fee it would have been 1% of the currents clerk’s salary.

County Clerk Marsicek, stated she would appreciate whatever they offered but mentioned when the
position of the accounts payable became vacant in the clerks’ office she offered to fill that position herself
instead of hiring a new person and paying them fulltime wages.

After discussion about how to prevent this type of misunderstanding occurring after future elections
research will be done by the clerk to accommodate proper documentation. Commissioner Rytych made a
motion to rescind Resolution 2012-30 and increase the county clerk’s wages back to the original wages



($35,000) the outgoing clerk was being paid retroactive to the new clerks starting day of January 14,
2013.Chairman Holl 2", agreed 3-0.

Kathy Calkins stated she had contacted the Historical Society about the Boards’ decision on the window
project. Katrina Ringler requested a letter from the Board stating our intentions along with repaying the
origination fees of the loan totaling $4191.93.

Commissioner Rytych move meeting adjourn, Bergstom 2" carried 3-0.

The next regular meeting will be held on Tuesday, February 19, 2013. Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Tuesday, February 19, 2013 at 8:30 am.
Commissioners present Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek was also
present to record the minutes of the meeting.

Pastor Mark Imel, Central Christian Church, offered Morning Prayer.
Commissioner Bergstrom called the meeting order.

Commissioner Bergstrom motioned the minutes from February 11th be approved, Rytych 2nd. Agreed 2-
0.

Permission to travel to training session in Topeka on February 27, 2013 for Debbie Sells, Kathy Zack and
Linda Wendt was approved.

Permission to travel to Topeka for Kansas W/C conference on April 1-3, 2013 for Debbie Sells and Karen
Henke was approved.

Raymond Raney, Emergency Preparedness director discussed the possibility of his department being
responsible for determining late starts or closing of the courthouse instead of the County Clerk and
County Treasurer. His department follows the weather for emergency situations and they could
determine if road conditions were dangerous for county employees to travel.

Raney said his department could setup a calling log that could be sent to all department heads and
employees with his 911 system that would only require one call to let everyone know of the courthouse
hours. The health department administrator would be required to contact her staff until their phone
numbers were added to the call list. The county deputies will call dispatch to advice of conditions so a
decision can be made to submit the necessary information to be sent before 6:00 am. Because of the
upcoming snowstorm, this would become a test of the system. Employees, per the handbook, would be
required to cover the hours with vacation time or go unpaid if they do not have any vacation time
available.

Commissioner Bergstrom made motion to move the responsibility of late starts and/or the closing of the
courthouse to the Emergency Preparedness department. Rytych 2™, agreed.

Raymond stated he had ordered and received the weather radios. His department was now cataloging
and programming the radios prior to presenting them to the public for purchase. He will distribute a few
to each city clerk for the citizens of those towns to purchase. Each household may only purchase one
radio and they will be required to fill out a registration sheet and pay $6.75 per radio. The radios should
be available at the city clerk’s offices by March.

County Treasurer Coons and Appraiser Porter reported to the Board the current computer system that is
used by the treasurer, clerk, register of deeds and appraiser office for accounting and taxes and the
regular internet (effects the rest of the courthouse offices) was down for 1 % days last week. Porter
explained our computer systems have two parts, 1) Pertains to the PC networking-excel, word, internet,
etc and 2) AS400 which stores our county records for taxes, accounting and motor vehicle information.



When the system goes down, no one can update the computer files and customers are required to come
back when the computer is running. Porter stated the system server is 8 years old and needs replaced
hopefully before it completely fails to run. Coons presented the invoice from 2004 when it was
purchased showing a value of $27,734.00. She has contacted Sonny Sagar from Thomson Reuter for a
guote on a new server. He emailed an unofficial estimate of $21,795.00 but would send a detail
estimate before next Monday’s commissioners meeting. Coons checked the budget and there are funds
in the special equipment fund to cover the new server. Coons will present the official quote next week
and the commissioners will act on it at that time.

Porter explained the internet problems was a problem with the DVR equipment in the E.P. department.
Porter discussed this with Raney and they are requesting that a separate internet serves be purchased
for the dispatch/911/E.P. department. Raney said these expenses could come out of 911 funds and
would not affect the taxpayers.

Commissioner Rytych motioned a standalone internet be purchased by the dispatch department.
Bergstrom 2" carried 2-0.

Commissioner Bergstrom made a motion to amend Resolution 2012-31, which listed the 2013 wages of
all county elected officials, to state the salary for County Clerk of $35,000. Rytych 2" carried 2-0.

Clerk Marsicek stated during the past years the county has held their employee appreciation dinner
during March and asked if that is when we want to hold it again this year. She is to work with Beth Reed
to proceed with the plans. Board will set the date next week when Chairman Holl would be there.

Highway administrator Scott Finkbiner brought in the sealed bids for tires for the year. Three companies
submitted bids-Shaun’s Tire, Crouse Tire and Agenda Oil. No decisions were made until Finkbiner
compares each bid for the same types of tires.

Commissioner Rytych motioned to table any decisions on the tire contracts until the next meeting when
all three commissioners should be in attendance. Bergstrom 2" carried.

Finkbiner discussed some of the tires on the graders have recaps and work well but they do not last as
long as new tires. His department tries to recap as many tires as possible.

Commissioner Bergstrom stated he heard very good comments on the work Justin Novak has been
doing as the road supervisor in the western part of the county. Finkbiner will pass on the message to
Justin.

Finkbiner submitted Narka and Courtland cities trash refuse contract for signing.

Finkbiner notified the Board the older county senior bus has officially been taken out of service and he
will be requesting bids on a new bus to replace it.

Finkbiner has visited with Thayne Larson about some ground next to the old mixing strip on US Highway
36 in the event the county would need to expand the area needed mixing asphalt and store equipment
IF the balance of the land on US Hwy 81 in the future would be sold to Economic Development.



Finkbiner submitted information about a truck he wanted to bid on through Purple Wave in Manhattan.
Commissioner Rytych will be in that area on Wednesday and could stop and look at it.

Finkbiner has interviewed 4 persons for the Operation operator 1 position but has not made a final
decision. He stated the bids for asphalt are due February 22 and would be opened at the next
commissioner’s meeting.

Kevin and Kathy Calkins presented an updated bid and contract for the window project from Glass
Services showing a $10,000 increase because of the increase products, freight and performance Bond,
new total $166,600.00.

Commissioner Rytych moved the new bid be accepted, Bergstrom 2™ agreed.

Commissioner Rytych had been asked if citizens wanted to make a donation toward a window in honor
or memory of someone could they donate and be recognized in some manner. He asked Kathy Calkins to
look in to this matter and report back at the next meeting. He called it ADOPT A WINDOW.

County Health Administrator Marcia Hansen asked permission to move forward and purchase a new
refrigerator that meets the Federal guidelines to store medicine and vaccines. She discussed the type
needed with the local businesses and none of them would be able to supply what is needed and she
wants to order from Panasonic Refrigerator but it must be paid for before it will ship and the best
method is by credit card but the Health department limit is $1500 and the cost is over $4100.

Commissioner Rytych move the refrigerator needs purchased and the credit limit on the card increased
to cover this one time purchase. Bergstrom 2" agreed. The clerk will contact the credit card company

for the increased limit.

Beth Reed asked for permission to dispose of old cell phones and charges that are outdated and usable.
The Board suggested they be taken to E-waste.

At 12:00 noon, Commissioner Bergstrom moved meeting be adjourned, Rytych 2™ agreed.
The next regular meeting will be held on Monday, February 25, 2013. Courthouse, Belleville.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday, February 25, 2013 at 8:30 am.
Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek
was also present to record the minutes of the meeting.

Pastor Roger Walls, Republic United Methodist Church, offered Morning Prayer.
Chairman Holl called the meeting order.

Commissioner Bergstrom motioned the minutes from February 19th be approved, Rytych 2nd. Agreed 2-
0.

Sheriff Blad will be looking for additional people in his department due to vacancies.

Barb Ferguson from Computer Information Concepts presented a software program proposal to replace
our current AS400 system that is over 8 years old. CIC is based in Greeley, CO and has been in business
for 30 years. There are 22 counties in Kansas that current using this software. Ferguson stated Cloud
County started using this program last summer 2012. The software has more functions and is PC based.
The base estimate cost $160,000; however, this can be spread out over 5 years. The first year value
would be 10% or $16,000 which would include a new server and technical support for training through
the conversion. The balance would be divided into the next four years. Any upgrades to the system in
the future are included as part of the contract.

Board requested a list of all the counties currently using this software. They want to compare our
current software to the proposed. Board will contact Ferguson as soon as they make a decision or
request a demonstration. Chairman Holl wants our county computer system to run smoothly and with
the best affordable system and since we are looking at updating servers it might be time to reevaluate
the software.

Melinda Pierson from Belleville Mainstreet and Brett Grauholtz requested use of the Republic County
Square on July 6, 2013 to hold the first “AMERICAN AG HERITAGE FESTIVAL”. This event will replace the
Octoberfest as a county event on the square. The First Annual American Ag Heritage Festival is a
celebration of the deep agricultural heritage in Republic County Kansas and Mid-America. Modern
equipment and agricultural products will be on display for everyone. There will be a parade early in the
day along with activities and food vendors all day and Dance under the stars in the evening.

Chairman Holl motioned to allow this group to use the courthouse square for this event. Bergstrom 2™
agreed 3-0.

Terry Cherney informed the Board, he and several others from the road and bridge department were
not happy about the deduction for medical coverage just because they were smokers. He explained he
and the other employees had acquired the requested amount of wellness points to receive the discount
however since they smoked they still were penalized. Cherney feels the smokers are being discriminated
against. He asked if the persons that were overweight were being charged because that was a health
risk. Chairman Holl informed Cherney the clerk would contact our health provider for answers to these
questions for this information would be helpful for all employees to understand.



Highway Administrator Scott Finkbiner presented a lien release for the 1998 Ford 13 Passenger lift
equipped van from KDOT stating it can be used as we wish. Finkbiner stated he would research costs to
repair and request bids for new van to replace.

Finkbiner has reviewed the tire quotes for like tires and reported the following bids for consideration:
1) Shaun’s Tire Service —high bid $36,424.90 and lowest $27,976.50
2) Crouse Tire — high bid $38,024.20 and lowest $30,348.48
3) Agenda Oil Company — high bid $29,291.14 (not same tires as other bids) and lowest
$28,197.86.
Commissioner Rytych motioned to accept the bid from Shaun’s Tire Service as the overall lowest bid to
purchase tires for equipment used in the road department. Bergstrom 2m agreed 3-0.

Sealed bids for asphalt oil were opened at 10:30 am. Four bids were received quoting 115,000 gallons of
oil for the coming year delivered to Belleville.

1) Ergon Asphalt & Emulsions, Inc - $3.30 per gallon

2) Wright Asphalt Products Co. - $3.36 per gallon

3) Asphalt & Fuel Supply - $3.35 per gallon

4) Vance Brothers, Inc - $3.40 per gallon

Commissioner Rytych motioned to accept the bid from Ergon Asphalt & Emulsions, Inc. Bergstrom 2"
agreed 3-0.

Finkbiner announced Marty Kolman of Cuba has been hired as the Operations Operator 1 and will start
working March 11™.

Kay Shoemaker treasurer of RCDC left a message there would be a RCDC meeting March 13™.

Correspondence received from the Ducks Unlimited, Inc requesting our partnership on a Wetland
Conservation Act Proposal was approved to be sent to Steve Donovan.

Clerk Marsicek asked the Board to update the reimbursement rate when an employee uses their
personal vehicles to attend work related conferences. Our current rate was $.47 per mile and the state
rate has been $.555. Chairman Holl said it had been several years since the rate had been raised and to
contact our auditor for the most current rate and present that to the Board at the next meeting.

Emergency preparedness director Raymond Raney left information regarding a county wide tornado drill
to be held March 5" at 1:30 pm.

Chairman Holl moved resolution 2013-09 Appointing Marcia Hansen as the Director of the Republic
County Health Department. Bergstrom 2™ agreed 3-0.

Following the signing of vouchers, Commissioner Bergstrom moved meeting adjourn. Holl 2" agreed 3-
0.



The next regular meeting will be held on Monday, March 4, 2013. Courthouse, Belleville.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday, March 4, 2013 at 8:30 am.
Commissioners present Linda Holl and Marvin Bergstrom. County Clerk Kathleen Marsicek was also present to
record the minutes of the meeting.

Chairman Holl called the meeting order.
Pastor Emily Meckley, Belleville United Methodist Church, offered Morning Prayer.
Commissioner Bergstrom motioned the minutes from February 25th be approved, Holl 2nd. Agreed 2-0.

Sheriff Blad informed the Board he had hired Lucas Wiseman to fill one position in his department but is unsure of
a start date. Blad had contacted our attorney regarding the employee that is on disability leave regarding
termination from his department and was given permission to terminate on the grounds that person can no longer
carrier a weapon or perform his duties as an officer.

Emergency Preparedness director Raymond Raney stated the first 250 weather radios have been distributed
through the county and he would like permission to order 400 more as there are additional citizens requesting
radios.

Chairperson Holl moved Raney purchase an additional 400 radios. Bergstrom 2" agreed 2-0.

Treasurer Cindy Coons presented a quote from Thomson Reuter for a new server totaling $23,932.00. Chairperson
Holl stated no action will be taken until other quotes can be received and all commissioners can discuss the
quotes. Coons suggested before the Board decides on any new software all the department heads that use it have
a chance to discuss and test it. She also said our appraiser’s office has an enhancement on their system that could
be applied to the other departments instead of replacing the entire system.

Scott Kasl delivered several pieces of railroad spikes and iron that he found on his road located between 180 and
190 on Lincoln road. He had a tire that was punctured with one of the spikes. The Board expressed their concern
for the debris on his road and would inform the road and bridge administrator to check into the matter. Our
graders are supposed to have magnets to draw this type of debris from the rock used on roads. Mr. Finkbiner will
contact Mr. Kasl to discuss this matter. The Commissioners stated that this is a road hazard and not county
responsibility for any damage.

Roger Novak informed the Board there will be a consignment sale March 23 and if the county has any goods or
equipment they want to sell to get a list to him by Thursday March 7"

Custodian Kevin Calkins asked the board if additional parking could be allotted on the east and west sides of the
garage by putting down asphalt or concrete. This area is used for parking when snow is being removed from the
parking lot. Chairperson Holl stated it was an unnecessary expense at this time.

Road administrator Scott Finkbiner stated he too has found various pieces of debris in the railroad rock but rock
overall does more good than harm and his graders usually have a magnet attached when grading however during
the winter with the snow removal it is not possible to put the magnets on the machines. He will inform his
supervisors to monitor the railroad rock for debris.

Finkbiner presented information from Leland Tice regarding the new signs DOT will be putting up on US 81 near
Marble road.

10:30 a.m., sealed bids were opened for mixing asphalt for 2013.
Two bids were received.



1) Hall Brothers bid $13.75 per ton
2) HiPlains Sand Inc bid $9.65 per ton

Chairperson Holl moved the acceptance of Hi Plains Sand, Inc bid of $9.65 per ton. Bergstrom 2" agreed.
Finkbiner will review his equipment and items in storage for the consignment sale.

Finkbiner ordered one set of carbide blades as a trial use for Mike Wickstrums’ grader. He stated the cost is
$97/foot but should last 10 times longer than our regular blades.

Finkbiner received a call from Danielle Strickler, 30" road and Xavier asking for a stop sign to be put up at that
intersection as she has had several near miss accidents there. Finkbiner will review this intersection for options to
make it safer.

Project updates for the road and bridge department included

1) The county has started to receive bids on replacing the bridge at Republic.
2) This spring road work will be done on the Queen road west of Courtland.
3) Permits to repair three more bridges will be requested

4) Culvert by Kevin Kuhlman will continue as weather permits.

Finkbiner asked about the health points discount and how long it takes to get back to preferred coverage. The clerk
will have an answer for him next week.

Marcia Hansen, Health Administrator presented her application grant for the State of Kansas Health Department in
the amount $33,007.00 for signatures. She shared the new refrigerator used for vaccines and medicine only was
delivered on February 28 and is now installed and running.

Luke Mahin and Mike Hadachek along with several of the board members from North Central Kansas Industrial
Development Incorporation presented the surveyed map from Johnson and Campbell for the land exchange as

discussed to swap 23.32 acres in Section 34 Township 2 Range 3.

Chairperson Holl moved the approval of the exchange of Land in said location to North Central Kansas Industrial
Development Incorporation pending the signing of Resolution 2013-17 next week. Bergstrom 2™ agreed 2-0.

At 12:00 p.m., commission Bergstrom moved meeting adjourned. Holl 2" agreed 2-0.

The next regular meeting will be held on Monday, March 11, 2013. Courthouse, Belleville.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Linda Holl, Chairman

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday March 11, 2013 at
8:30 am. Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk
Kathleen Marsicek was also present to record the minutes of the meeting.

Chairperson Holl called the meeting order.
Lay Pastor Kathleen Marsicek, Narka Presbyterian Church, offered Morning Prayer.

After amending the March 4, 2013 minutes by adding to the paragraph recognizing Scott Kasls'
inquiry about the tire damage when informing road and bridge administrator Scott Finkbiner,
the following statement was added. “The commissioners stated the damage was road hazard
and not county responsibility”. Chairperson Holl moved the minutes from March 4, 2013 be
approved as amended. Bergstrom 2" agreed, 2-0.

Permission to travel was approved for Clerk Marsicek and Deputy Loring to the Annual County
Clerk’s Spring Conference in Marion, Kansas on March 21 and permission for Clerk Marsicek
and election Deputy Ball to travel to Manhattan May 7-10 for training.

Clerk Marsicek update the Board on the wellness points and employee deduction may be
withheld if points are not earned. The employees that have met their allotted points before the
deadline for the next year (2014 must be met by July 31, 2013) there will be no deductions from
their payroll. Payroll deductions for not acquiring the allotted points will last for a full 12
months before earning the status of preferred.

There will be a meeting of department heads which currently use the AS400 software on March
25 at 9:30 a.m. during the commissioners meeting to discuss computer software.

Bids were opened for catering the Employee Appreciation meal to be held March 25, 2013 at
the 4-H Building.

1) Cuba Cash Store - $9.00 per meal
2) TAGS - $8.99 per meal
3) Business is Cooking - $12.00 per meal

Chairperson Holl moved TAGS bid accepted for the meal. Rytych 2" agreed 3-0.

9:30 a.m., Chairperson Holl moved to enter an executive session with Don Lieb, Blaine Van
Meter and clerk Marsicek to discuss non-elected personnel. Board reconvened at 9:40 a.m.
with no actions taken.

Ambulance Director Don Lieb and employee Blaine Van Meter visited with the board about
copier issues. They presented a bid from Central Office supply for a new Samsung that would



copy, fax, and duplex and could attach to their computer system. The price quoted was
$1492.00 including 1 year warrantee with the option to purchase a service agreement yearly
after that warrantee has expired.

Commissioner Rytych made a motion for Lieb to order the copier. Bergstrom 2" agreed 3-0.

Lieb expressed his appreciation for allowing 3 employees to attend the advance training classes
for MTl in Concordia and training should be completed by April 1*.

Permission was granted for the EMS department to attend a training session on March 26 in
Marysville as long as the shift time was covered.

The EMS department is searching for new ambulance to replace the 1989 unit that has 170,000
plus miles. Lieb stated funding would come from ambulance vehicle fund, special county funds
and a loan when the necessary vehicle was located.

Lieb informed Board his department is moving to more computerization to meet requirements
of other ambulance and hospital services. He already has 4 TABLETS in use and feels they are
beneficial.

Sheriff Blad announced the hiring of part-time employee Eric Isaacson.

Road and bridge Administrator Scott Finkbiner presented a complete biennial bridge inspection
update from the CFS Engineers with the recommendations for repairing or replacing bridges in
Republic County along with cost estimates.

Other projects involving the road and bridge department.

1) Plans to repair 3 bridges and inspect others before determining if new weight limits or
closings signs are necessary.

2) Presented an electric cable agreement allowing Tobe Duensing to construct and operate
an underground Electric line located % mile east of 160" on Cedar Rd. thence crossing
from Section 15; T1S; R3W into Section 10; T1S; R3W approval. Permission granted.

3) Researching additional funds (grants) for bridge replacement at Republic.

4) Old Boom mower will be sold on the consignment sale later this month. Replacement
attachments being researched.

5) Dump truck is out of service and pricing repairs to convert it from automatic to manual.

6) Marty Kolman started March 11 as Operations Operator 1.

Chairperson Holl motioned the adoption of Resolution 2013-18, A Resolution to Preserve and
Defend the Second Amendment of the United States Constitution. Bergstrom 2" agreed 3-0.

County Health Administrator Marcia Hansen and Sherry Koster from Sanitarian informed the
Board there would be a mailed ballot regarding an increase in annual contract with LEPG raising



the amount from $1200 to $1500. The reason for the increase is offset the expense of vehicle
supplied to Sherry Koster business use instead of paying her mileage.

Hansen has been running a help wanted advertising to replace Debbie Sells whose last day will
be March 15, 2013. Debbie has taken another job locally and wishes her good luck.

Mike Hadachek from the North Central Kansas Industrial Development Inc presented the Board
with the Agreement of transfer contracts regarding the land Section 34-2-3W for signatures.

Commissioner Bergstrom moved Resolution 2013-17 be approved. Rytych 2" agreed 3-0. The
transfer agreement will be entered as Resolution 2013-17 as per minutes from March 4, 2013.

Mike Hadachek and Kay Shoemaker along with Tami VanSant of TamiCakes met with BOCC for
RCD loan paper finalization.

Deputy treasurer Kay Shoemaker, in absence of treasurer, requested permission to refuse all
future checks from Rod Dusek and/or Jerad Dusek and /or any entities of the these two persons
regarding any payments to the county. Board agreed the foregoing persons would be cash only
customers.

At 12:10 pm, Commissioner Bergstrom moved meeting be adjourned, Holl 2" agreed 3-0.

The next regular meeting will be held on Monday, March 18, 2013. Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairperson

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday March 18, 2013 at
8:30 am. Commissioners present Frank Rytych and Marvin Bergstrom. County Clerk Kathleen
Marsicek was also present to record the minutes of the meeting.

Commissioner Bergstrom called the meeting order.
Pastor Mark Imel, Central Christian Church of Belleville, offered Morning Prayer.

Commissioner Rytych moved the minutes from March 11, 2013 be approved. Bergstrom 2"
agreed, 2-0.

Permission to travel was approved for Appraiser Barry Porter to USPAP update class in Topeka
on March 20-21.

Blaine Van Meter from EMS department asked the board if the county could repair the alleyway
(road) between the hospital and the ambulance department since there are deep and
dangerous pot holes. Van Meter had contacted the city about the matter and they informed
him it was the county’s property since it lies between two county buildings. The Board will
discuss the matter with road and bridge administrator during Mr. Finkbiner’s regular board
appointment today.

Melinda Pierson from Mainstreet and Chamber organization asked permission to hold the
annual county Easter Egg Hunt on the courthouse lawn on March 30 at 11:30am.

Commissioner Rytych motioned to hold the annual Easter Egg Hunt on the courthouse lawn.
Bergstrom 2™ agreed.

Road and Bridge administrator Scott Finkbiner along with Jon Halbgewachs and Bill Strait from
Kirkham, Micheal and Associates, Inc visited with the board about the detours needed and
contracts needing to be signed before the final paperwork is submitted to request road
reclassifications from major collector to minor in order to qualify for possible grants to help
fund the bridge replacement on the Republican River near Republic. Jon will finalize the request
letter then send to Finkbiner for review before he submits the letter to KDOT. Since Jon will not
be able to attend the board meeting next week Bill will attend and present update on the status
of the paperwork. It was a conscience of the board to table the signing of contracts until next
week when all the commissioners would be available. Scott stated the county should create a
special highway fund to be used for the bridge repairs being projected for the next few years.
The board asked Jon to give an estimate of cost for this project and Jon estimated 1 to 1.5
million but the grants should help considerably. Jon stated when all the paperwork and detailed
bridge plans are submitted and approved; it could take 1 to 1 % years to complete the project.

Finkbiner has located a side boom mower with tractor from Re-Bus. The equipment is used but
only has 760 hours and the price is $49,900 but it is located in Florida. Commissioner Rytych
made a motion if Finkbiner can purchase this equipment and the freight for the total of



$49,900, he may order it. If the price is not negotiable or if the freight will be extra, Finkbiner is
not to proceed with the purchase. Bergstrom 2" agreed 2-0.

The Board discussed with Finkbiner about the alleyway (road) between the hospital and the
ambulance department. Finkbiner strongly suggests that the city is responsible for that
alleyway but he will contact the city manager Neil Lewis and work out details to fix the
alleyway.

11:11a.m. Commissioner Rytych motioned the board and Finkbiner go into executive session to
discuss non-elected personnel for 10 minutes. At 11:21a.m. Board reconvened with no actions
taken.

Finkbiner and his department will be starting to dig up the concrete at landfill.

11:29a.m., Commission Rytych motioned the board and Health Administrator Marcia Hansen to
go into executive session to discuss non-elected personnel for 10 minutes. At 11:39a.m.,
Commissioner Rytych requested an additional 10 minutes. Board reconvened at 11:49a.m. with
no actions taken.

At 12:00 p.m., Commissioner Bergstrom moved meeting be adjourned, Rytych 2" agreed 2-0.

The next regular meeting will be held on Monday, March 25, 2013. Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairperson

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday March 25, 2013 at
8:30 am. Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk
Kathleen Marsicek was also present to record the minutes of the meeting.

Commissioner Holl called the meeting order and no stated no commissioner would be
attending the Republic County Hospital Board meeting at noon.

Pastor Kathy Aeillo, Scandia/Courtland United Methodist Church, offered Morning Prayer.

Commissioner Rytych moved the minutes from March 11, 2013 be approved after amending
the name of Jon to Scott in paragraph discussing the special bridge fund. Bergstrom 2" agreed,
3-0.

Weed supervisor Mike Nondorf presented descriptions of two pick-up trucks he has determined
would meet his needs to replace the current pickup in his department. Purple wave auction will
be closing bids on these March 28 and board gave their approval to purchase a pickup. His
current pickup will be sold to the road and bridge department upon purchasing the
replacement truck.

Scott Kasl and Scott Finkbiner meet with the board for a second time regarding the tire damage
to Kasl vehicle. Kasl stated if the county knows there is debris in the railroad rock that is used
on the roads why is the county not responsible for the damage it causes? Finkbiner said the
rock is screened for large debris items but they cannot remove it all before it applied to the
roads. Commissioner Rytych stated he understands both Kasl’s point of view and the county’s
and feels the railroad rock builds a good surface to our roads at a less expensive price than
regular rock and it far outweighs any damage. Rytych requested that Finkbiner have his
employees screen the rock more and make sure the magnets are ran over the rock as it is
graded to remove as much debris as possible. Finkbiner suggested his department purchase
some metal detectors to be used on this road to aid in removing the debris the magnets may
not pick up. Kasl is still not satisfied with the board’s decision when he left. The purchase of two
metal detectors was approved by the Board.

Department heads from the Appraiser department, deeds department, treasurer department,
and the clerk’s department discussed the computer software and server problems. Clerk
Marsicek shared that there are several counties around Republic that have purchased the CIC
computers and software. A few of the counties stated the system works very well but it takes
time to convert information from the AS400 to the new. Marsicek stated since she is new to the
old program she would agree to learn the old system and become efficient on it before trying to
change the entire computer network. However, she would like permission to order and
enhancement from Manatron-Thompson Rueter that would enable her computer to toggle
between the regular DOS system and a PC networking. The staff in the appraiser’s office has
this enhancement and the cost would be $900 one time setup and then $150 per year for
maintenance.



Commissioner Rytych motioned the county to move forward with purchasing the server and
continue to use the software Republic County is currently using for $23932.00 from Thompson
Rueter. Holl 2" agreed 3-0.

Appraiser Porter stated the county would now have time to research more deeply other types
of software and when the next server is needed we could try to upgrade.

Chairperson Holl motioned Marsicek could order the enhancement for the clerks department.
Rytych 2" agreed 3-0.

Treasurer Coons presented an updated list of delinquent property tax report showing of the 56
persons that were sent letters to pay their property tax or the property would be put on a
delinquent tax sale, there were 26 persons that responded and paid at least partial payments to
keep off the sheriff’s sale. There is still $160,339.69 outstanding and would like the board to
proceed with the sale.

County Attorney Marlea James visited with the board about the costs of having a delinquent tax
sale and thought it should be not every year. Board explained to her, there were several years
of past due taxes and the cost of the sale is small compared to the outstanding taxes.

Chairperson Holl moved Resolution 2013-19, “Ordering Preparation for Tax Foreclosure Sale”
approved. Rytych 2™ agreed 3-0.

Road and Bridge Administrator Scott Finkbiner and Bill Strait from Kirkham, Micheals presented
the Request for Revision of the Functional Classification System to change the road from Hwy
266 to the Republic Bridge to “OFFSYSTEM” and Jade road to be upgraded to major collector
road. By submitting this change, if approved, the county could be awarded 80/20 Funding on
the replacement bridge at Republic. Strait requested the board sign the contract for the new
bridge; however, Finkbiner stated another company (Husker Steel) is presenting a bid for this
bridge work on April 8 and would like the board to hold off signing Kirkham’s contract until
after that presentation. Strait understands all projects should have multiple bids but make sure
Husker Steel is bidding the same plans. Finkbiner will present Kirkham & Micheal contract for
review by the Board at the April 1* meeting at 10:00 a.m.

Updates on road and bridge work:

1) Boom Mower was purchased from Re-Bus for the quoted amount of $49,900 and
that includes touch up painting and delivery.

2) Effective March 22, 2013, Vince Armstrong quit his position. The Board approved
Finkbiners’ request to fill the open operator position. The open operator position
will be posted for two weeks or until filled.

3) Work has started on the bridge located at 220 Rd and Ash

4) Finkbiner, Isaacson and Lewis met on the alleyway between the hospital and
ambulance department. It was agreed the county would dig up the road, repair and



overlay with asphalt and the costs will be split 3 ways. Hospital, City and County, if
all the board members agree to the repair request.

5) Finkbiner wants to work with the hospital in regards to removing the island area just
south of the clinic parking area. He feels if it is removed the water and ice that settle
in that area would drain better.

6) A couple of Finkbiner’s employees were at the 4-H building this morning setting up
tables and chairs for the annual County Appreciation Supper to be held this evening
March 25, 2013.

7) Kelvin Blecha from the Fair Board asked Finkbiner to work on fair grounds around
the east side of the commercial building and around where the new Methodist food
stand is located.

Commissioner Rytych motioned Republic County sign the NCKLEPG Voting Ballot for FY 2014
and contract to increase in fees for 2014. Bergstrom 2" agreed 3-0.

Luke Mahin along with 5 members of the Economic Development committee introduced Erik
Pedersen to the board to explain the organization he works for-Entrepreneurship Community
Partnership a Network Kansas Entrepreneurial Program commonly called E-Community. An E-
Community cultivates an entrepreneurial environment by connecting startups & small
businesses to a network of resources who offer business building expertise, education, and
economic resources at low or no cost to the business owner. Pedersen explained his group has
funds to help communities with monies much like our RCD fund and Economic Development
but can be used in addition to those by using tax credits. Mikel Hadachek stated our county is
familiar with tax credits and any additional assistance we could give to local new businesses
would be a great asset. E-Community works much like our RCD revolving loans and all
paperwork would be processed through the RCD group for applications and payments, they are
just a funding source.

Board agreed to allow the Republic County Economic Development Committee to file the
necessary application to become part of the E-Community of Kansas.

Luke Mahin presented the clerk a check from Duclos Foundation to be deposited in the special
fund being set up for the ROZ distribution. Mahin informed the board, he has pledges of
$3000.00 for the ROZ fund.

At 12:00 noon, Chairperson Holl called the Board, Marcia Hansen and clerk Marsicek into
executive session to discuss non-elected personnel for 10 minutes. At 12:10 pm an additional 5
minutes was requested. At 12:15 pm an additional 5 minutes was requested. Board reconvened
at 12:20 pm with no action taken.

Chairperson Holl informed Hansen there would be a review of all wages in her department once
the department was running smoothly.



At 12:31 pm, Chairperson Holl along with Highway administrator Finkbiner requested an
executive meeting for 10 minutes to discuss non-elected personnel. At 12:41 pm Board
reconvened with no action taken.

Chairperson Holl motioned the Republic County Courthouse be closed Friday March 29, 2013
from Noon to 2 pm for employees to attend Good Friday services of their choice. Bergstrom 2"
agreed 3-0.

At 12:45 pm, Commissioner Rytych moved Board meeting be adjourned, Holl 2" agreed 3-0.

The next regular meeting will be held on Monday, April 1, 2013, Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairperson

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday April 1, 2013 at 8:30
am. Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk
Kathleen Marsicek was also present to record the minutes of the meeting.

Commissioner Holl called the meeting order.
Pastor Roger Walls, Republic United Methodist Church, offered Morning Prayer.

Chairperson Holl moved to approve minutes from March 18" with the amendment changing
“Sheriff sale to Delinquent Tax Sale”. Rytych 2" agreed 3-0.

Sheriff Blad informed the Board he hired a part time jailer, Deb Smee.

Blad stated there was an accident on the Hardy River Bridge on March 30 that has caused the
bridge to become a one lane bridge until repairs are completed.

Board reviewed a DVD presented by commissioner Rytych dealing with the Juvenile Detention
Center in Junction City. Rytych is the Republic County representative on the Juvenile Board.
Rytych stated Republic County’s quarterly support would decrease in 2014 which is based on
the amount of use by Republic County referrals.

Emergency Manager Raymond Raney shared his department will be using the old copier the
District Court replaced with a newer model however it did not have a fax board installed and
ask the Board for permission to purchase the fax board for $300 installed and discussed if a
maintenance agreement for $30 per month would be necessary. Board agreed to the purchase
of the fax board but stated the maintenance agreement was not necessary.

Raney stated there were only 95 weather radios available out of the 650 total purchased but
felt by the end of summer they should be sold.

Chairperson Holl stated the ambulance department had requested the large pine tree on the
corner of the ambulance grounds should be removed since it is diseased. John Forshee from the
Extension department will examine the tree within the next two weeks and report to the Board
his recommendation.

Permission to travel was granted to Raymond Raney and Colleen Alkire to Emergency
Management Training in Wichita April 7-9.

Kevin Calkins, Custodian, told Board Glass Services was ahead of schedule on the project they
are working on (Beloit Courthouse) and could start to replace our windows sooner than
expected probably by the end of April. However, they could not put muttons on the windows
that opened but could put the muttons on the balance of the windows. The windows would
look like the courtroom windows. The Board agreed to accept those types of windows. The
Board asked Kevin if he would go to Beloit and review the work the vendor is doing.



Cathy Calkins requested that Kevin advise each department a few days ahead of time if possible
when window work will begin so that department can move equipment and supplies away from
the window area.

Highway and bridge administrator Scott Finkbiner presented his weekly report.

1)

2)
3)

4)

5)

6)

7)

8)
9)

He requested the Board NOT sign the contract with Kirkham & Micheal until the Board
decides which contractor will be building the bridge at Republic because of the wording
in the contract.

Husker Steel will be presenting their bid next Monday April 8.

There was an accident on the Hardy Bridge over the Republican River the last weekend
March 30 causing it to become a one lane bridge until repairs can be completed. The
bridge is located on the Jewell county line and Jewell County is responsible for the
inspections on said bridge; however, Republic County maintains the roads. Finkbiner is
to contact Jewell County as to which county is responsible for the repairs. The damage
to the 10 road river bridge will be inspected by an engineering firm to evaluate the
integrity of the damaged structure.

Chairperson Holl asked about repairing the road at the intersection of US Hwy 36 and
the Dollar Store, there are many potholes there and Finkbiner will contact the state to
repair.

Bid quotes have been requested for three bridges to compOlete hydraulic survey for
permitting and construction of: 1°* at 20" and EIm, 2" at 40™ and Diamond, and 3™ at
190 and Young Road. These three bridges are critical bridges that require much higher
inspection cost to the county.

Finkbiner requested a review of the credit card limits for his department. The county
has an overall limit and each department has separate limits; however, the overall limit
does not cover the total of all the limits of the departments. Meaning, a large purchase
by one department could cause a decline of purchase of another department if the total
amount was over the limit. The Board asked the clerk to contact our credit card carrier
to apply for a separate card just for the Road and Bridge department with a limit of
$10,000. Then remove Road and Bridge department from the General Card use.
Chairperson Holl made the motion; Bergstrom 2" agreed 3-0.

Finkbiner would like to purchase a concrete breaker to attach to the 410 John Deere
bach-hoe, possible value $12,000-14,000. Board asked for quotes.

Four people have filled out applications for the open operator position.

Mike Nondorf is still looking for a pickup to replace the current one used for the weeds
department.

10) The new summer hours for road and bridge department started today April 1. They are

now working 4 days at 10 hours.

11) Thayne Larson will be contacting Finkbiner regarding the land located at Sec 7,

Township 3, Range 3 which is next to the old mixing strip on US Hwy 36. Republic
County will be interested in possibly purchasing additional land from Mr. Larson for
mixing asphalt at the Rydal mixing strip.



At 11:09 am the Board went into executive session with clerk Marsicek to discuss non-elected
personnel for 5 minutes. An additional 5 minutes were requested.

At 11:19 am, board reconvened and the conscience of the Board was to appoint the Clerk
Marsicek as Director of Human Resources for the Health Department to work with Health
Administrator Hansen.

At 12:00 pm, Commissioner Bergstrom moved Board meeting be adjourned, Rytych 2" agreed
3-0.

The next regular meeting will be held on Monday, April 8, 2013, Courthouse, Belleville.

ATTEST: APPROVED:
Kathleen L. Marsicek, County Clerk Linda Holl, Chairperson

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday April 8, 2013 at 8:00
a.m. for canvassing ballots from the city/school election held April 2, 2013. Commissioners
present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek was
also present to record the minutes of the meeting.

Commissioner Holl called the meeting order.

Deputy election clerk Beth Ball presented the provisional ballots to be canvassed from the
city/school election.

Chairperson Holl moved to approve minutes from April 1st. Bergstrom 2nd agreed 3-0.

EMS Director Don Lieb and assistant Blaine VanMeter discussed their concerns about the newly
implemented random drug testing the county started using April 1*. Their concern for the
Ambulance department could end up costing the county more money since when an
ambulance employee is called for testing another person needs to be at the station to cover if a
call is received for dispatching. A solution to this is to have the person(s) being tested from that
department tested at the ambulance station with the understanding if a call is received the test
is over and the employee would be tested another time. The testing program was set up at the
road and bridge department to comply with workman’s Compensation Insurance including all
Republic County employees exempting elected personnel.

The consensus of the Board of County Commissioners was ALL employees including elected
officials and the Board will be included in the random sampling. The sheriff’s department and
ambulance department will supply Finkbiner with the schedules of employees so testing would
only occur when a person was on duty. If an officer is required to be tested after regular hours
at the road and bridge office, Scott would make sure someone would be available onsite or
testing could be done at the courthouse.

Becky Fisher from Carlson testing shared she is contracted by many counties to conduct onsite
drug testing. Jewell County has been doing this for a few years and we could contact Karla there
to review their drug testing procedures in their handbook. Clerk Marsicek will follow-up with
Jewell county clerk in obtaining this information.

Permission to travel was granted to Peggy Frint to attend the Spring Conference at Phillipsburg
on April 16, 2013.

Permission to travel was granted to Mike Nondorf to attend District meeting in Beloit on April
11, 2013.

Nick Levendofsky, Special Project Coordinator for Kansas Farmers Union, discussed a bill SB191
and HB2404 concerning agricultural corporations; Kansas Corporate Farming Law. This
legislation would prohibit direct investment by corporations or private corporation-size entities
and their stockholders in the business of farming. One key provision to the SB191 is that it will



take away the county option, meaning NO county in Kansas will be able to opt out of
consideration by any corporation looking to relocate to Kansas. SB191 would take the power
from the commissioners and place it in the hands of the Kansas Legislature, Secretary of
Agriculture and Governor.

Chairperson Holl motioned the mileage reimbursement rate for using personal vehicles if a
county vehicles is not available be raised from $0.47 to $0.52. Bergstrom 2" agreed 3-0.

Road and Bridge Administrator Scott Finkbiner presented his weekly update.

1.

Leland Tice from KDOT has been contacted about repairing the roadway area at the
intersection of US HWY 36 beside the Dollar General Store.

Stop signs positions were reviewed from Hwy 36 North on 20" to Jade road to make
sure the stop signs are in the correct places by resolutions. Finkbiner will get a survey
cost from Campbell & Johnson Engineering to place stop signs at each intersection from
Hwy 36 north on 20th road to Jade.

Railroad rock has been acquired located between 210-220 roads and Ash and Birch
road. The county has one to two months to remove the rail road rock.

KDOT funds in amount of $134,000 will received again this year but the prorated
$106,000 will be held back until a later date.

Leon Ball has been contracted to move a double steel constructed culvert from Clifton,
KS to 170 and EIm east near the Kuhlman farm. The moving permit fee was waved for
Ball and Sons since the county is paying the moving fees.

Positions for summer help will be posted in the near future for 2-4 people.

Several persons have applied for the two open positions and Finkbiner will be setting up
interviews this week.

Jewell County has not responded in regards to the Hardy Bridge repairs. However,
Finkbiner and Kirkham and Micheal inspector will inspect the bridge for any integrity
issues on April 9™ at 10 am.

The random drug testing of county employees in underway. Some scheduling changes
have been made for persons not working the 7-5 shifts. All paid county employees and
Board of County Commissioners will be included in the random drug testing program.
Finkbiner will gather all the schedules from the Sheriff’s department, EMS and
Emergency Management.

At 10:14 a.m., Chairperson Holl called an executive session with Finkbiner and the board to
discuss non-elected personnel for 20 minutes.

Board reconvened 10:34 a.m. with no actions taken.



Kay Shoemaker, RCD treasurer informed the Board there would be a meeting Wednesday night
April 10 at 6:30 at the Bell-Villa Restaurant to review a new application. Shoemaker also
presented a lien release form on Todd Frye regarding a trailer.

Health Administrator Marcia Hansen updated the board, she and clerk Marsicek have narrowed
the applications to three persons and a decision would be made later on Monday for the
position of Secretary/bookkeeper.

Clerk Marsicek informed the Board the main printer used in her office is over 11 years old and
not functioning properly and would like permission to purchase a new printer. The Board
requested quotes from Central Office, Computer solutions and Thomson Reuter to make sure

printer is compatible with our AS400 system to print checks and other necessary forms.

Richard Bergstrom visited with the board about his concerns with the landfill responsibilities.
The Board asked Finkbiner to return to the board meeting to discuss these.

Commissioner signed accounts payable vouchers totally $315,066.93.
At 12:00 pm, Chairperson Holl moved Board meeting be adjourned, Bergstrom 2" agreed 3-0.

The next regular meeting will be held on Monday, April 15, 2013, Courthouse, Belleville.

ATTEST: APPROVED:

Kathleen L. Marsicek, County Clerk Linda Holl, Chairperson

Marvin Bergstrom, Member

Frank Rytych, Member



The Republic County Governing Board met in regular session on Monday April 15, 2013 at 8:30 a.m.
Commissioners present Linda Holl, Frank Rytych and Marvin Bergstrom. County Clerk Kathleen Marsicek
was also present to record the minutes of the meeting.

Commissioner Holl called the meeting order.
Lay Pastor Kathleen Marsicek, Narka Presbyterian Church offered Morning Prayer.
Commissioner Rytych moved to approve minutes from April 8th. Bergstrom 2nd agreed 3-0.

EMS assistant director, Blain Van Meter, presented a letter of resignation from EMS Director Don Lieb
effective immediately to the Board of Commissioners. Lieb would like to remain employed fulltime but is
stepping down as director. Chairperson Holl moved to accept Liebs’ resignation with regrets and
accepts Liebs’ offer to remain a fulltime employee. Bergstrom 2™ agreed 3-0.

Commissioner Bergstrom moved to appoint assistant director Van Meter as EMS Director effective April
15, 2013. Chairperson Holl 2" agreed 3-0.

Sheriff Blad visited with Board about part-time employees and needing additional help due to iliness and
injured employees. He has hired Melissa Anderson as a part-time jailor but could still use more jailors.

Chairperson Holl asked Blad to research a cost analysis of transporting Republic County prisoners to
Cloud County facilities once it is complete. Blad agreed to prepare this information for review but feels it
would not be cost effective to transport prisoners back and forth for court and medical needs if it is
necessary along with paying Cloud County to house our prisoners.

Chairperson Holl stated John Forshee from Kansas Research and Development has examined the tree
located near the ambulance department and determined it has environmental damage and should be
removed. The Board will inform road and bridge administrator to have it removed.

At 8:55 am, Chairperson Holl requested executive session for 5 minutes with clerk Marsicek to discuss
non-elected personnel. An additional 5 minutes were requested.

Board reconvened at 9:05 am, No action taken.

Permission was granted for Clerk Marsicek to attend KPERS training in Marysville on April 25 and
Sanborn Institute-First year in Wichita on June 10-14.

All department heads with the exception of County Attorney James whom was in court, attended the
department head meeting to review the rough draft of the hand book and discuss the recently
implemented random drug testing. Questions about who the Medical Review Officer-MRO and
Designated Employer Representative- DER were discussed. Road and Bridge administrator Finkbiner
stated the MRO is the testing center TMHC but the county needs to appoint a DER. The Board feels that
person should be located in the clerk’s office and will determine by the next meeting who will be
designated as the county DER. Finkbiner would create an information sheet to be presented to
employees in the event they do not pass the random testing regarding an appeal process. Department



heads will meet again April 29" 11:00 a.m. to present any recommendations they have to the new
proposed handbooks.

Chris Adelman from Husker Steel in Omaha, NE relayed his thanks to the board for the opportunity to
bid on the Republic river bridge project but his company feels this project is too large and would require
more time than they could provide. He apologized to the Board for taking so long to respond to
Finkbiners’ request.

Road and Bridge Administrator Finkbiner presented his weekly update.

1. Quotes from Campbell & Johnson Engineering to survey for 4 intersections for stop sign
installation on 20" road north of US Hwy 36 would be $1000.

2. Bridge inspection of Hardy River bridge by Kirkham & Micheal revealed the integrity of bridge
was not damaged so general repairs to top of bridge could be completed. Finkbiner will get
qguotes from two contractors for the bridge repairs. The insurance company of the driver who
damaged the bridge will be responsible for repairs.

3. Jewell County has not replied to Finkbiner’s request regarding which county is responsible for

the bridge.

Belleville city wide clean up starts this week.

Trying to set a date for county wide cleanup.

Tractor and boom mower will be here next week.

Interviews of 6 applications will be done by Tuesday.

Board informed Finkbiner to remove the damaged tree from the EMS property.

The county will be receiving $800 for scrap metal accumulated from the County Landfill from

MTD Iron of Belleville.

LN U

Finkbiner presented two waterline agreements for signing:

1. Every Angle Covered for Robison Farms;
2. The second for Premium Feeders.

Bill Strait from Kirkham & Micheal presented a revised contract and explained the county would have up
to 14 days prior to work starting to cancel the contract. He stated the state has been changing the
formulas for county funding on new bridges. There should still be funding available for the 80/20 share
when the bridge work is completed. There is a CBG grant the county can apply for but the window of
construction is only two years from the date of application therefore he would recommend that we not
apply until we have bridge design approved.

At 11:19 a.m., Board went into executive session for 5 minutes with Finkbiner and clerk Marsicek to
discuss non-elected personnel.

Board reconvened 11:24am taking to action.

At 11:25 a.m., Board went into executive session for 5 minutes with Finkbiner to discuss non-elected
personnel. An additional 5 minutes were requested.



Board reconvened at 11:34 and the consensus of the board instructed Finkbiner to create an
information sheet listing how an employee can appeal if they test positive during a drug test including
phone numbers and the name of our Medical Review officer.

Kay Shoemaker, RCD treasurer reminded the board of RCD meeting on Wednesday April 17"

Clerk Marsicek reported to the Board, since AS400 has special needs for a printer chip, she has ordered a
printer from Thomson Reuter in the amount of $1642.00.

Health Administrator, Marcia Hansen, informed the Board, Lori Kuhlman has been hired as the
secretary/bookkeeper for her department and will start full time April 22.

Board discussed the wages of the newly appointed EMS director and the retiring director. Chairperson
Holl moved the retiring director maintain his current wages and Van Meter be offered $13.25 per hour,
with raises according to merit and additional training. The county agrees to pay for Van Meter to
become a paramedic knowing the process can take up to three years to complete. Commission Rytych
2" agreed 3-0.

At 12:00 pm, Commissioner Bergstrom moved Board meeting be adjourned, Rytych 2 agreed 3-0.

The next regular meeting will be held on Monday, April 22, 2013, Courthouse, Belleville.



The Republic County Governing Board met in regular session on Monday, April 22, 2013 at 8:30
a.m. Commissioners present were Linda Holl, Frank Rytych and Marvin Bergstrom. Beth Reed
was present to record the minutes of the meeting in the absence of County Clerk, Kathleen
Marsicek.

Commissioner Holl called the meeting to order at 8:30 a.m.

Rev. Kathy Aeillo, United Methodist Pastor from Scandia and Courtland offered the morning
prayer.

Beth Ball, Republic County Elections Officer was on hand as the ballots from the Agenda City
Election were canvassed.

The Commissioners signed the regular accounts payable vouchers in the amount of
$171,947.06.

It was the consensus of the Board that, as drug testing is being requested by the County, that
all drug testing expenses be paid from County General instead of individual departments.

Permission was given for County Clerk, Kathleen Marsicek, to attend the following classes:
Financial Management — May 8™ in Wichita
Communication Skills for Effective Supervision — May 14" in Salina
Overview of Human Resource Management —July 11" in Junction City

It was noted that Beth Ball has agreed to be Republic County’s Designated Employee
Representative. The County Clerk is to contact Jewell County for more information on what this
position entails.

Arlene Clayton briefly visited the meeting.

Mikkel Hadachek and Kay Shoemaker met to discuss the RCD loan application of Dan Wilber,
d/b/a Dan’s Auto Body. After discussion and upon the recommendation by the Industrial
Development Committee, Commissioner Holl moved that this loan be approved. Bergstrom
2" and made unanimous by Rytych. An amount up to $10,000.00 will be financed to be used
toward machinery/equipment/inventory purchase and start-up costs.

Marcia Hansen, Health Department Director, requested and received Permission to Travel for
Linda Wendt to attend a mandatory WIC class in Topeka on June 3g 4th, 2013. Permission to
Travel was also approved for attendance at the Governor’s Public Health Conference being held
in Wichita on April 29, 30, and May 1, 2013. Attending will be Marcia Hansen for CDRR; Sue
Swanson for Family Planning; and Beverly Lapo for the Healthy Start portions of the
Conference.

The Board approved a starting wage for Lori Kuhlman at $9.84 per hour.



Minutes of the April 8™ 2013 Commissioner meeting were signed and will be included in the
County’s records. Also, Minutes of the April 15" 2013 Minutes were approved as written.

Deb Hadachek monitored a portion of the remainder of the meeting.

Ellen Anderson, Director of the 12 Judicial District Community Corrections Department, had
previously submitted a copy of the agency’s Comprehensive Plan for review, and was seeking
the Board’s approval of that Plan. Commissioner Holl signed the Plan on behalf of the County.
Ms. Anderson explained that their actual operation expenses were $199,790.00, and depending
on what the Kansas Department of Corrections allows for their next year’s budget, it is possible
that they will need to cut one staff member, which will be a hardship on the program. Caseload
has increased throughout the six-county area; however, unless there is an increase in their
budget, it will be necessary to make some changes, including cutting staff.

Scott Finkbiner, Highway Administrator, submitted for the Board’s approval, two draft letters to
be given to employees who test positive on drug and/or alcohol tests; one for employees who
carry CDL licenses and one for non-CDL employees. The Board approved both letters. A
guestion was raised regarding if there was a need to test for synthetic drugs. Mr. Finkbiner will
inquire about this with the agency which is contracted to do the testing for Republic County.

Repairs to the road located between the Republic County Hospital and the Ambulance building
was discussed. Peggy Frint from the Register of Deeds office had researched and found that in
1936, this road was vacated by the City and given to the County. Repairs to make a decent road
will cost approximately $7,000.00, which Mr. Finkbiner, representing the County, is making
arrangements with the City, as well as the Hospital, to split the costs three ways. He is still
waiting for approval from the City to proceed. The Board requested that, for safety purposes,
this road be temporarily fixed until such time as we receive the asphalt to make it into a good
road.

The Highway Administrator has visited with Jewell County and the costs and repairs to the
Hardy bridge will be split between the two counties.

High Plains has advised that we will not be receiving any asphalt until mid-June of this year.

Ten hours of vacation time was reinstated to Justin Klima due to a misunderstanding and
miscommunication concerning the same.

A bid has been requested from several companies for 95,000 gallon of oil (CRS-1H) delivered to
Belleville for sealing asphalt roads.

Mr. Finkbiner reported that in April of 2014 Republic County Highway Department will be
hosting the annual meeting for all counties within our District.



An estimated bid from Kirkham and Michaels was received concerning the Republican River
Bridge. Our costs would be around $500,000.00.

Brandon Mann from KWORK conducted a quick walk through the highway facility. Mr. Mann
advised that all violations discovered will need to be corrected in a timely manner to avoid fines
for non-compliance.

May 6™ through 12", 2013, will be the County-wide cleanup.

At the present time, tires received at the Landfill need to be disposed of at the County’s
expense. Mr. Finkbiner is looking into a machine that cuts the beads on the tires so that they
may be buried in the Landfill instead of disposal through a contracting company. This would be
a tremendous savings to the County.

Workmen’s Compensation has notified the County that they are beginning to deny claims for
personal safety equipment (face shields, dark glasses, etc.) to employees who are repeat
violators for recurring expenses on these items Recurring expenses will then be the expense of
the employee. Road and Bridge employees were informed of this change at their last Safety
meeting.

Mr. Finkbiner reported that they have narrowed down applicants to five for the three positions
that are open in his department. Beginning wages were discussed and the Board requested
that job descriptions be drawn setting out skills needed for particular jobs. There can be no
complete standard of starting wage as applicants have different skill and experience levels.

Mike Nondorf, Weed Director, submitted a draft letter to be sent to Republic County citizens
who do not spray for weeds in a timely manner. It was the consensus of the Board that a
telephone call should be made first prior to the letter being sent. Mr. Nondorf, also, submitted
information on a pickup that he would like to bid on for his department. He was to check the
Blue Book for a value prior to pursuing the purchase.

Blaine VanMeter, EMS Director, advised that he has enrolled at Cloud County Community
College to continue toward his Paramedic status. Mr. VanMeter had purchased a copier for his
department and discussion was held as to which fund to use for this purchase.

At 11:24 a.m. Mr. VanMeter requested a ten minute Executive Session to discuss non-elected
personnel. This request was moved by Holl, seconded by Bergstrom, and made unanimous by
Rytych. Another five minutes was requested at 11:34 a.m. Meeting resum